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Enclave at Black Point Marina  Seat 4: James Windley – (C.)  
Seat 2: Abraham Crocamo, Jr.  – (V.C.)   

Community Development District Seat 3: Open Seat   
Seat 5: Navindra Singh – (A.S.)  

Agenda Seat 1: Andrew Jimenez – (A.S.)  
 
Thursday Cornerstone Methodist Church 
March 12, 2026                                                  20740 Old Cutler Road, Cutler Bay, Florida 33189 
7:30 p.m.                                  Join the meeting now 

                                                          Meeting ID: 277 714 610 329 24 and Passcode: Mw2Jj92d 
                                                              1 872-240-4685 and Phone Conference ID: 244 037 92# 
 
 

 
1. Roll Call  

 
2.  Organizational Matters 

A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) of Office – Seat 
#3 (11/2028) 

 
B. Oath of Office for Newly Appointed Supervisor(s) – Page 4 
 
C. Election of Officer(s) 

 
3. Approval of Minutes of the January 8, 2026 Meeting – Page 6 

4. Consideration of Resolution #2026-02 Approving the Proposed Fiscal Year 2027 Budget and 
Setting the Public Hearing – Page 18 
 

5. Acceptance of Audit for Fiscal Year Ending in September 30, 2025 – Page 28 
 

6. Discussion of Procedures for the General Election – Page 62 
 

7. Ratification of Services Agreement (Lake and Fountain Maintenance Services) with Southeast 
Land and Water Management, LLC – Page 62 

 
8. Staff Reports 

 A. Attorney – Consideration of Request for Adjustment to District Counsel Fee Structure – 
Page 85 

 
 
 
 

B. Engineer  
 
 

 
 
C. Field Manager 

1) Monthly Report – Page 87 
 
2) Discussion and Review of: 

a. Estimate for New LED Color Changing Lights at the Main Entrance with Allstar 
Electric  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTkwZmNmNmYtNzQzMi00YmJjLTgyZmUtZWE1YzdkMGM0MTRm%40thread.v2/0?context=%7b%22Tid%22%3a%220cecd0dc-4042-4beb-8e67-8f2f516b930a%22%2c%22Oid%22%3a%22f063d37e-1693-4c95-a4e0-a82f3afc81ae%22%7d


b. Estimate for Replacement Hedges along SW 216th Street with Tony's Landscaping

D. Manager

9. Financial Reports
A. Approval of Check Register – Page 112

B. Approval of Unaudited Financials – Page 117

10. Supervisors Requests and Audience Comments

11. Adjournment

Meetings are open to the public and may be continued to a time, date and place certain. For more 
information regarding this CDD please visit the website: http://www.enclaveatblackpointcdd.com 

http://www.enclaveatblackpointcdd.com/


Oath of Office 
 

I, ___________________________ a resident of the State of Florida and citizen of the United 

States of America, and being a Supervisor of the Enclave at Black Point Marina Community 

Development District and a recipient of public funds on behalf of the District, do hereby solemnly 

swear or affirm that I will support the Constitution of the United States and of the State of Florida, and 

will faithfully, honestly and impartially discharge the duties devolving upon me in the office of 

Supervisor of the Enclave at Black Point Marina Community Development District, 

______________County, Florida. 
 

Signature         

Home Address        

         

County of Residence:       

Telephone #:        

E-mail:         

Date:          
        
 

Sworn to (or affirmed) before me this _______ day of _______________, by 

___________________________ whose signature appears hereinabove. 

 

       ________________________________ 
       Notary Public State of Florida 
 

       ________________________________ 
       Print Name 
 

       My Commission expires 
 

Personally known ______ or produced identification ____________ 



Type of identification___________________ 



MINUTES OF MEETING 
ENCLAVE AT BLACK POINT MARINA 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Enclave at Black Point 

Marina Community Development District was held on Thursday, January 8, 2026, at 

7:30 p.m. at 20740 Old Cutler Road, Cutler Bay, Florida. 

 
 
 Present and constituting a quorum were: 
 
 James Windley Chairman  
 Abraham Crocamo, Jr. Vice Chairman (by phone) 
 Navindra Singh Assistant Secretary 
 Andrew Jimenez Assistant Secretary 
  
 

Also present were: 
 

Jesus Lorenzo District Manager 
Gabriella Fernandez  District Counsel 

 
 
FIRST ORDER OF BUSINESS Roll Call  
 Mr. Lorenzo called the meeting to order and called the roll. 

 
SECOND ORDER OF BUSINESS Organizational Matters 

A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) 
of Office – Seat #3 (11/2028) 

B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officer(s) 

 Mr. Lorenzo:  Moving on to organizational matters, does the Board have anyone 

they wish to nominate for the Board, and I don’t see anybody here present online or 

here in person, and I don’t know if any of the Board members have anyone they would 

like to suggest. 

 Mr. Jiminez:  Yes, I spoke to Pedro, he wanted to be on the Board, I don’t know if 

you guys want to put that to a vote? 

 Mr. Windley:  I’m not going to be able to because I don’t know him, but would he 

like to come to the next meeting? 
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 Mr. Jiminez:  Ok, I didn’t know but, I’ll tell him to come in to the next meeting. 

 Mr. Lorenzo: Yes, so tell him to come in offline and have him come to the next 

meeting. 

 Mr. Jiminez:  Ok. 

 Mr. Crocamo:  Yes, I believe he has to be at the meeting, right? 

 Mr. Lorenzo: Yes sir. 

 Mr. Crocamo:  Ok. 

 Mr. Lorenzo: So, I’ll get with Andrew to discuss that and we’ll table this until next 

time. 

 

THIRD ORDER OF BUSINESS Approval of Minutes of the June 
12, 2025 Meeting 

 Mr. Lorenzo:  Moving on to the approval of the minutes of the June 12, 2025 

meeting.  Unless there are any comments, corrections, deletions or adjustments, a 

motion would be in place. 

 
On MOTION by Mr. Jimenez seconded by Mr. Singh with all 
in favor, the Minutes of the June 12, 2025 Meeting were 
approved. 

 
FOURTH ORDER OF BUSINESS Consideration of Resolution 

#2026-01 Appoint Jesus 
Lorenzo as Assistant Secretary 

 Mr. Lorenzo:  Moving on  to consideration of resolution #2026-01 to appoint 

Jesus Lorenzo as an assistant secretary.  So, this is just a housekeeping item so that I 

can sign on behalf of the District and in order for that I need a motion from the Board. 

 

On MOTION by Mr. Windley seconded by Mr. Jimenez with 
all in favor, Resolution #2026-01 appointing Jesus Lorenzo 
as Assistant Secretary was approved. 
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FIFTH ORDER OF BUSINESS Ratification of: 
A. Small Project Agreement (Pressure Cleaning 2025) with People’s 

Choice Pressure Cleaning, Inc. 
 Mr. Lorenzo:  Moving on to the ratification of the small project agreement for the 

pressure cleaning with People’s Choice for pressure cleaning and you’ll see that on 

page 28.  The project has already been completed and the agreement has already been 

signed, I just need a motion to go ahead and ratify that agreement. 

 

On MOTION by Mr. Windley seconded by Mr. Singh with all in 
favor, ratifying the Small Project Agreement (Pressure Cleaning 
2025) with People’s Choice Pressure Cleaning, Inc. was 
approved. 

 
B. Engagement Letter with Grau & Associates to perform the Audit 

for Fiscal Year Ending September 30, 2025 
 Mr. Lorenzo:  Moving forward to the engagement letter with Grau & Associates to 

perform the audit for fiscal year ending September 30, 2025.  This was just so they 

could start the work, and you’ll see that engagement letter on page 44.  Unless the 

Board has any questions, a motion to ratify would be in place. 

 

On MOTION by Mr. Jimenez seconded by Mr. Windley with all 
in favor, ratifying the engagement letter with Grau & Associates 
to perform the audit for Fiscal Year ending September 30, 2025 
was approved. 

 
SIXTH ORDER OF BUSINESS Staff Reports 

Mr. Lorenzo:  Moving to staff reports, attorney, Gabby. 

 
A. Attorney – Memorandum – 2025 Legislative Update 

 Ms. Fernandez:  I won’t take up too much of your time. So, we have the 

legislative memo that’s obviously the legislation that gets passed every year, none of 

them directly affect CDDs it’s just kind of like overview.  If you guys want me to go 

through it I can, it’s usually a 15 minute spiel, if not, you guys can read it on your own 

and let me know if you have any questions in the essence of saving time.  That’s all I 

have unless anyone has any specific questions for me. 

 Mr. Windley:  No questions. 
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 Mr. Lorenzo: And you’ll see that in your packages, if you guys have any 

questions offline you can reach out to Gabby or myself and we’ll be able to answer 

those. 

 Ms. Ferandez:  Yes, if there’s anything you guys are confused about I can shoot 

you a quick email or you can call and I can quickly go over it if you guys need it. 

 Mr. Lorenzo:  Perfect, thank you so much Gabby. 

 

B. Engineer – District Engineer’s Report for Fiscal Year 2025-2026 
 Mr. Lorenzo:  Moving on to the engineer, and the District Engineer’s report for 

fiscal year 2025-2026.  This is as per the bond indenture of 2017/2007 and you’ll see 

the that they have to do the report and everything is in good standing, all tracts are in 

good working order and good condition.  Unless the Board has any questions, do we 

need to make a motion to approve this? 

 Ms. Fernandez:  Yes. 

 Mr. Lorenzo:  Ok, so unless the Board has any questions, this is more of a 

housekeeping item as well, a motion would be in place. 

 

On MOTION by Mr. Singh seconded by Mr. Jimenez with all 
in favor, accepting the District Engineer’s Report for Fiscal 
Year 2025-2026 was approved.  

 

C. Field Manager 
1) Monthly Report 
2) Discussion of Fountain & Lake Maintenance 

 Mr. Lorenzo:  Moving forward to the field manager’s report, you guys will see my 

report starting on page 57, and I’m not going to bore you with the details, I’m going to 

just skip straight to the mulch, actually the mulch is a line item later on so, we’ll work 

that in.  I’m just going to jump right into the fountain and lake maintenance.  Some of 

you have known that we had to replace the lake fountain a couple of times, and this is 

the third time I think since I’ve been here that we replaced the fountain, and they’re not 

being cleaned properly.  So, we’ve reached out to the company, you’ll see some 

pictures there on page 67 what it looked like when they came to retrieve the old one that 

we had to replace at fountain #1, which is right there by the roundabout at the main 
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entrance in July.  This is the whole fountain, you can see it’s really dirty and you guys 

are paying for a quarterly cleaning and we’ve requested photos, we’ve requested more 

information as to what they’re doing and completing, and you’ll see the email from 

fountain company on page 68 and you’ll see the email from the lake company on page 

69.  So, they’re saying that it can accumulate over time, we went ahead and requested 

additional proposals which you’ll see on page 77 moving all the way to page 82.  If 

that’s something that the Board wishes to do and hiring another vendor, right now you 

have The Lake Doctors doing both the lakes which they’re doing a good job in the 

easement but, the fountain maintenance seems to be a problem.  So, we requested two 

other proposals, one from Southeast Land and Water Management, and also one from 

Eco Blue, they are both in line with what you guys pay for the fountain cleaning 

quarterly which is $300.  Eco Blue is a little bit more, $60 per month, opposed to the 

$316 that you guys pay monthly right now with The Lake Doctors for the same service. 

 Mr. Jimenez: So they’re going to go in clean the filters and stuff in the fountain? 

 Mr. Lorenzo:  Correct. 

 Mr. Jimenez:  What did The Lake Doctors say? 

 Mr. Lorenzo:  They can’t provide photos, I’ve requested photos, I’ve requested to 

perhaps meet onsite and just try to see what’s going on and what’s causing the issues 

because every time the fountain company comes to do a service on the fountain they 

see that they’re kind of dirty, they’re really dirty, and they’re saying that they’re not being 

cleaned properly, and they’re not saying that this is what is causing them to break down 

and have to be replaced but, it’s not helping.  So, it’s not helping the useful life and 

that’s kind of why we went ahead and requested other proposals in case that’s 

something that you guys wanted to do. 

 Mr. Jimenez:  So, those two companies, do you use them anywhere else? 

 Mr. Crocamo:  I used to see them when I used to go out there to the fountain but, 

they’re doing whatever it is they’re doing on the outside around the lake but I haven’t 

seen them going to the fountain. 

 Mr. Lorenzo: Yes, so they do the fountain cleaning quarterly. 

 Mr. Crocamo:  Ok. 
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 Mr. Lorenzo:  So, they don’t do it every time they do a service, it’s a separate 

department within their company. 

 Mr. Crocamo:  Ok.  (inaudible comment) because if it’s quarterly it’s not actually 

helping and it’s actually affecting it. (inaudible comment) 

 Mr. Lorenzo:  Correct, and that’s kind of what I tried to figure out with them, they 

think quarterly is more than enough and so does the fountain manufacturer, they think 

quarterly is more than enough but, it’s just that they need to do a better job. 

 Mr. Jimenez:  So it’s between Southeast and Eco Blue, do you guys use them? 

 Mr. Lorenzo:  We use them both but, I haven’t dealt with either of them with 

regards to fountain cleaning but, they’re both very communicative, so the 

communication is priority one with them, it’s great, and when there’s issues they rise to 

the occasion and they correct whatever it is but, the communication for me is just 

excellent which seems to be very difficult with The Lake Doctors. 

 Mr. Jimenez:  And would they be able to take pictures every quarter of their 

cleaning? 

 Mr. Lorenzo:  So, they are ready with just the lake maintenance, they already 

provide me photos every time, and actually Southeast is doing two services in another 

District for the same price that we’re paying for one service, and they have 8 lakes, and 

they provide photos every time, they let me know when they’re coming in the next 

month, so I get the exact dates.  So, that’s another thing, I just don’t know when The 

Lake Doctors is coming, I just get the report. 

 Mr. Jimenez:  So, why keep them. 

 Mr. Singh:  Yes, I think we should switch. 

 Mr. Jimenez: What do you think, for the same price. 

 Mr. Windley:  I’m all for entertaining another company. 

 Mr. Lorenzo:  Ok, so the only difference between the two like I mentioned, you’re 

paying $316 for the lake maintenance with The Lake Doctors, with Eco Blue it’s $360, 

and with Southeast it would be $300, and you would still fall within the budget with 

either of them.  Right now, for the lake maintenance you have $10,000 annually which 

with Eco Blue would be about $8,000 or $7,200 with Southeast, so it falls within the 

$10,000 and as far as fountain cleaning you have $7,500 in your budget and it’s $300 
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monthly which brings it to $3,600 so you’re within budget there as well. Then you have 

for the fountain replacement $20,000 in your budget which we haven’t used so far, we 

just started the new year but, you do have $20,000 for that. 

 Mr. Jimenez: So Southeast, you said it was a little bit cheaper? 

 Mr. Lorenzo:  Yes, slightly. 

 Mr. Jimenez:  And they do the same service? 

 Mr. Lorenzo:  Yes, they do the same thing, this is the company that I said they 

give the dates up front, they provide pictures and everything. 

 Mr. Jimenez:  I think since you have a good rapport with them and you know 

what they do, I think that’s probably the best one, so let’s go with that one.  James, what 

do you think, to do the same service cheaper, and they do the pictures. 

 Mr. Windley:  Right, that’s what we need. 

 Mr. Crocamo:  (inaudible comment) 

 Mr. Windley:  Right. 

 Mr. Jimenez:  So, Southeast? 

 Mr. Windley: Yes, and we need pictures. 

 Mr. Lorenzo:  Yes, and it hasn’t been an issue, they provide that which is great.   

 Ms. Fernandez: So, you would need a motion and the cancellation of the existing 

vendor. 

 Mr. Lorenzo:  Ok, so I need a motion from the Board to cancel The Lake Doctors 

and then in the same motion I need authorization from the Board to enter into an 

agreement with Southeast Land and Water Management, and enter into a contract with 

them for $300 monthly lake and easement maintenance services and $300 for the 

quarterly cleaning of the two fountains, which would be $600 monthly. 

 

On MOTION by Mr. Crocamo seconded by Mr. Windley with 
all in favor, authorizing staff to send a cancellation notice to 
The Lake Doctors for fountain maintenance services and 
also authorizing District Counsel to prepare a draft 
agreement with Southeast Land and Water Management for 
$300 per month for lake and easement maintenance 
services and also $300 for quarterly cleaning of two 
fountains for $600 was approved.  
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3) Ratification of Proposal for New Palm Tree Installation with 

Tony’s Nursery & Garden Svc. Corp. 
Mr. Lorenzo:  Moving along to ratification of the new palm tree installation with 

Tony’s Nursery and Garden, you’ll see that on page 86 in the amount of $5,900.  You 

guys know that the palm tree got struck by lightning, we removed it, it was replaced, and 

this is just to ratify that replacement, it’s already installed.  So, I just need a motion from 

the Board to ratify that. 

 

On MOTION by Mr. Jimenez seconded by Mr. Singh with all 
in favor, ratifying the proposal in the amount of $5,900 for 
the new palm tree installation with Tony’s Nursery & Garden 
Svc. Corp. was approved.  

 

4) Ratification of Mulching Schedule 
Mr. Lorenzo:  Moving forward to the mulch now, so I discussed with you guys 

individually regarding the mulch schedule to go ahead and adjust it just because of the 

rainy season, so we’ve modified it to early November, or late October and early April or 

late March going forward.  Is that ok with the Board? 

Mr. Jimenez:  Yes, motion. 

 

On MOTION by Mr. Jimenez seconded by Mr. Windley 
with all in favor, ratifying the mulching schedule was 
approved.  

 

D. Manager 
1) Reminder to Complete Annual Ethics Training by December 31, 2025 
2) Final Approval of the FY2024-FY2025 Report Performance 

Measures and Standards 
Mr. Lorenzo:  Moving on to the manager’s report, this is an outdated item but, the 

reminder to complete the annual ethics training by December 31, 2025 and I know we 

already past that date but, just to make sure you guys have completed it and if not, 

make sure you get on it and if you need more information regarding the links, just let me 

know and I’ll send those to you.  Also, as you guys know, this was reported on the 
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agenda, everyone has completed their Form 1s, so congratulations, everyone is in 

compliance for the last term, and obviously we’ll have to do that again this term now.  

Moving on to the final report of the fiscal year 2024-2025 report for performance 

measures and standards, you’ll see that on page 87 of the agenda.  This is something 

that was mandated by the state which we’re in compliance with, you’ll see the report 

there stating that we’ve met all the criteria, and it’s been posted on the website and 

reported to the state.  I just need a motion from the Board to accept it.  

 

On MOTION by Mr. Jimenez seconded by Mr. Crocamo with 
all in favor, the Final Approval of the FY2024-FY2025 Report 
Performance Measures and Standards was approved.  

 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Register 
B. Acceptance of Unaudited Financials 

 Mr. Lorenzo:  Moving on to financial reports, tab A is the approval of the check 

register on page 92, and tab B is the acceptance of the unaudited financials.  I need a 

motion to approve unless you guys have any questions, and if not, a motion will be in 

place. 

 

On MOTION by Mr. Jimenez seconded by Mr. Windley with 
all in favor, the Check Register and the Unaudited Financials 
were approved.  

 
 Mr. Lorenzo:  Moving on, I just wanted to mention because it’s in there and I 

skipped over it, on page 84 you guys are going to see the proposal for $11,200 from All 

Star Electric, this is to relocate the meter behind the unit at the main entrance, the meter 

is behind the unit, this is a HOA matter, and I don’t know if the Board wants me to reach 

out to the HOA and see if they’re interested, they don’t have to use All Star Electric but 

it would be beneficial to have that meter outside, maybe in the median.  It might be 

susceptible to a car hitting it or whatnot, I’m sure we can put some protection but, it’s 

very difficult to access it when there’s problems at the entrance.  Not to mention, I spoke 

to some of you regarding this individually, there’s two conduits coming out of it, one that 
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completely doesn’t work, so we’re basically down to one conduit, so if that one breaks 

there’s no electricity there and they need to go over and pull a new conduit from back 

there.  So, eventually this they would either need to create a new conduit or maybe 

even relocate this, but as I said,  this is a HOA meter so it’s not really something that the 

CDD is in charge of but, I’m just bringing it up so you guys are aware of it. 

 Mr. Jimenez: Ok. 

 Mr. Lorenzo:  Right now, it’s working, everything is working, you guys saw the 

holiday lights, the lights were working in the front but, I just wanted to bring that to your 

attention. 

 Mr. Jimenez:  I think instead of pulling it all the way across the street, I think we 

should just put it on the opposite side of the wall, because I think you can get a quote 

where the entrance monument is, just right on the other side of that wall instead of 

pulling it under the street, that would probably be safer than sitting in the middle. 

 Mr. Lorenzo:  Ok, I’ll get with the HOA to see what they want to do since this is 

really a HOA responsibility and see what we come up with, so I’ll reach out to Tatiana 

and then see what she wants to do. 
 
EIGHTH ORDER OF BUSINESS Supervisors Requests and 

Audience Comments 
 Mr. Lorenzo:  Are there any Supervisor’s requests or audience comments? 

 Mr. Jimenez:  No. 

 Mr. Lorenzo:  Seeing no audience online or here in person. 

 Mr. Singh:  I have one thing, the landscaping company that does the first median, 

we have to talk to them about trying to save those lights because all they’re all bent and 

broken up again, the brackets, and I know you had said we’re going to replace them for 

better models but, they should be a little bit more careful, even though we put the mulch 

around it, and extended it out, they’re still banging them up and every week they should 

try to fix them and move them around. 

 Mr. Lorenzo:  Ok. 

 Mr. Singh:  So, they should be a little bit more careful, some Supervisor should 

be out there fixing them. 
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 Mr. Lorenzo:  Ok, I will make sure that I communicate that with them and provide 

you guys with an update, and I’ll talk with the electrician and see what we can do about 

getting you guys a quote to replace the color change outs if that’s something you guys 

want to do.  They’re working on it right now, I told him to adjust them but he said it’s 

very difficult, they don’t make those brackets so it’s has to be something custom made, 

so it’s a little bit of a challenge but, there are new lights there now and they’re a lot more 

durable and they last longer, they’re a little bit more expensive but, there’s a new model 

out there. Are there any other Supervisor’s requests or comments? 

 Mr. Singh:  We talked about the oak trees that are on 105th Avenue, the first 

block where James lives on, it’s causing a lot of damages to the sidewalk and they are 

now starting to lift up the street, it broke two homeowners main pipes going into the 

house, is there anything that as far as you guys or the county can do to find out about 

maybe cutting them or removing the trees? 

 Mr. Lorenzo: Those trees, if I’m not mistaken, in that area belong to the HOA, if 

not, it’s the county but, I know that it’s not part of the CDD, if I’m not mistaken. 

 Mr. Singh:  Because it’s between the street and the sidewalk. 

 Mr. Crocamo:  (inaudible comment) 

 Mr. Windley:  So, it’s on 105th Avenue. 

 Mr. Crocamo:  (inaudible comment) 

 Mr. Lorenzo: Right, so those are HOA trees, and they’re protected trees so I 

would reach out to the HOA and you might need to get a permit with the county to avoid 

any issues because they’re protected but, if you can show proof that it’s affecting 

plumbing and you have those reports from the plumbing company it’s going to help with 

the process, I know that.  Are there any other comments or Supervisor’s requests? 

 Mr. Singh:  No. 

 

NINTH ORDER OF BUSINESS Adjournment 
 Mr. Lorenzo:  Alright, just a motion to adjourn will take place. 

 
On MOTION by Mr. Jimenez seconded by Mr. Windley with 
all in favor, the meeting was adjourned. 
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_____________________________ ________________________________ 
Secretary / Assistant Secretary Chairman / Vice Chairman 
 



RREESSOOLLUUTTIIOONN  22002266--0022  
 

A RESOLUTION OF THE ENCLAVE AT BLACK POINT MARINA 
COMMUNITY DEVELOPMENT DISTRICT APPROVING THE 
DISTRICT’S PROPOSED BUDGET FOR FISCAL YEAR 2027 AND 
SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA 
LAW 

 

 WHEREAS, the District Manager has prepared the proposed budget for the Fiscal Year 
2027; and  
 

 WHEREAS, the Board of Supervisors approves the proposed budget for purpose of 
submitting said budget to the local governing authorities not less than 60 days prior to the public 
hearing date in accordance with Chapter 190.008(b), Florida Statutes: and 
 

 WHEREAS, the Board of Supervisors desires to set the public hearing date; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE ENCLAVE AT BLACK POINT MARINA 
COMMUNITY DEVELOPMENT DISTRICT: 
 

1. The proposed budget for Fiscal Year 2027 is hereby approved for the purpose of 
conducting a public hearing to adopt said budget. 

2. A public hearing on said approved budget is hereby declared and set for the following date, 
hour and place: 

 
 Date:         

 Hour:         

 Place:           
         

         

 

Notice of public hearing shall be published in accordance with Florida Law. 
 
Adopted this _____ day of ________, 2026 
 
 

      
Chairman/Vice Chairman 
 
 

      
Secretary/Assistant Secretary    
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Adopted 
Budget Actuals Thru Projected Next Projected Thru Proposed 

Budget
Description FY2026 2/28/26 7 Months 9/30/26 FY 2027

REVENUES:

Special Assessments - On Roll 268,233$ 245,698$ 22,535$ 268,233$ $268,233
Interest Income 5,000 3,367 4,714 8,081 5,000 
Carry Forward Surplus 40,997 - 40,997 40,997 $45,285

TOTAL  REVENUES 314,230$ 249,065$ 68,246$ 317,311$ 318,518$ 

EXPENDITURES:

Administrative
Supervisor Fees 6,000$ 800$ 1,600$ 2,400$ 6,000$ 
FICA Taxes 459 61 122 184 459 
Engineering 7,000                  - 4,083 4,083 7,000                  
Attorney 20,000               4,295 8,590 12,885 20,000               
Annual Audit 3,600                  3,600 - 3,600 3,700                  
Dissemination Agent 2,862                  1,193 1,670 2,862 3,062                  
Trustee Fees 5,000                  - 5,000 5,000 5,000                  
Management Fees 42,105               17,544 24,561 42,105 45,052               
Information Technology 1,200                  500 700 1,200 1,200                  
Website Maintenance 1,200                  500 700 1,200 1,200                  
Telephone 150                     - 88 88 150                     
Postage & Delivery 500                     100 140 239 500                     
Meeting Room 600                     - 600 600 600                     
Insurance General Liability 10,800               9,507 - 9,507 10,800               
Printing & Binding 500                     10 292 302 500                     
Legal Advertising 2,760                  434 608 1,043 2,760                  
Other Current Charges 500                     286 214 500 500                     
Office Supplies 500                     - 292 578 500                     
Dues, Licenses & Subscriptions 175                     175 - 175 175                     

TOTAL ADMINISTRATIVE 105,911$ 39,005$ 49,259$ 88,550$ 109,158$ 

Enclave at Black Point Marina
Community Development District

Proposed Budget
General Fund
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Adopted 
Budget Actuals Thru Projected Next Projected Thru Proposed 

Budget
Description FY2026 2/28/26 7 Months 9/30/26 FY 2027

Enclave at Black Point Marina
Community Development District

Proposed Budget
General Fund

Operations & Maintenance

Field Expenditures

Field Management 14,859$             6,191$ 8,667$ 14,859$ 15,900$             
Security 24,000               4,447 4,447 8,893 24,000               
Internet 1,800                  704 1,096 1,800 1,800                  
Virtual Guard Monitoring 9,500                  - 5,542 5,542 9,500                  
Landscape Maintenance 30,000               12,421 17,389 29,810 30,000               
Landscape Replacement 20,000               9,878 11,667 21,544 20,000               
Lake/Canal Maintenance 10,000               1,264 1,770 3,034 10,000               
Fountains Maintenance 7,500                  300 2,400 2,700 7,500                  
Repairs & Maintenance 15,000               2,175 3,045 5,220 15,000               
Irrigation Repairs 5,000                  - 2,917 2,917 5,000                  
Pressure Washing 5,000                  4,700 - 4,700 5,000                  
Porter Service 15,360               6,400 8,960 15,360 15,360               
Capital Outlay/Fountain Replacement 20,000               - 11,667 11,667 20,000               
Contingency 29,000               9,900 13,860 23,760 29,000               
Property Insurance 1,300                  1,179 - 1,179 1,300                  

TOTAL FIELD EXPENDITURES 208,319$ 59,559$ 93,425$ 152,984$ 209,360$ 

TOTAL EXPENDITURES 314,230$ 98,563$ 142,684$ 241,534$ 318,518$ 

EXCESS REVENUES (EXPENDITURES) 0$ 150,502$ (74,439)$ $75,777 -$ 

Gross Assessments 282,350$          
Less: Discounts & Collections 5% (14,118)             
Net Assessments 268,233$         

Product Assessable 
Units

Total Gross 
Assessment

FY26
Gross                 

Per Unit

FY27
Gross                      

Per Unit

Increase/   
(Decrease)

Single Family 240 282,350.40$      1,176.46$         1,176.46$         -$                         

Total 240 282,350.40$    
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Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated
$200 per meeting in which they attend. The budgeted amount for the fiscal year is based on all supervisors attending 6
meetings.
FICA Taxes
Payroll taxes on Board of Supervisor’s compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Supervisor’s payroll expenditures.

The District will levy a Non-Ad Valorem assessment on all sold and platted parcels within the District in order to pay for the
operating expenditures during the Fiscal Year.

Interest
The  District  earns  interest  on  the  monthly  average  collected  balance  for  each  of  their  investment accounts.

Expenditures - Administrative

Supervisors Fees

Engineering
The District's engineer will provide general engineering services to the District, i.e. attendance and preparation for monthly
board   meetings,   review   of   invoices,   and   other   specifically   requested assignments.
Attorney

The District receives Management, Accounting and Administrative services as part of a Management Agreement with Governmental
Management Services-South Florida, LLC. The budgeted amount for the fiscal year is based on the contracted fees outlined in
Exhibit "A" of the Management Agreement.

Annual Audit
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting Firm. The
budgeted amount for the fiscal year is based on contracted fees from the previous year engagement plus anticipated increase.

Special Assessments-Tax Roll

Enclave at Black Point Marina
Community Development District

Budget Narrative

REVENUES

Management Fees

The District’s Attorney, will be providing general legal services to the District, i.e., attendance and preparation for monthly
Board meetings, review of contracts, review of agreements and resolutions, and other research assigned as directed by the
Board  of  Supervisors  and  the  District Manager.

Website Maintenance
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide detailed information on the CDD as well as links to
useful websites regarding Compliance issues. This website will be maintained by GMS-SF, LLC and updated monthly.

Information Technology
The District processes all of its financial activities, i.e. accounts payable, financial statements, etc. on a main frame computer leased
by Governmental Management Services – South Florida, LLC.

Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates to additional
reporting requirements for un-rated bond issues.
Trustee Fees
The District bonds will be held and administered by a Trustee. This represents the trustee annual fee.

Communication - Telephone
New internet and Wi-Fi service for Office.
Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Insurance General Liability
The District's General Liability & Public Officials Liability Insurance policy is with a qualified entity that specializes in providing
insurance coverage to governmental agencies. The amount is based upon similar Community Development Districts.

Meeting Room
Cost to rent seminar room.
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Enclave at Black Point Marina
Community Development District

Budget Narrative

Field Management

Security

Internet

Virtual Guard Monitoring

Landscape Maintenance

Landscape Replacement

Lake/Canal Maintenance

Fountains Maintenance

Repairs & Maintenance

Irrigation Repairs

Pressure Washing

Porter Service

Capital Outlay/Fountain Replacement

Contingency

Property Insurance

Expenditures - Administrative (continued)

Expenditures – Field

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper of
general circulation.

Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.
Due, Licenses & Subscriptions
The District is required to pay an annual fee to the Florida Department of Commerce for $175.

Other Current Charges
This includes monthly bank charges and any other miscellaneous expenses that incur during the year.

Office Supplies

Capital Outlay
Represents any minor capital expenditures the District may need to make during the Fiscal Year such as a file cabinet for District
files.

Printing and Binding

Governmental Management Services - South Florida provides supervision and on-site management of the District. The
responsibilities include reviewing contracts and other maintenance related items.

The District will have Off-Duty Miami-Dade Police conducting paroles of the community.

The District has a contract with Comcast for internet services.

The District has contracts with Envera for monitoring the entrance.

The District has contracted Tony’s Nursery & Garden for the monthly maintenance of common areas.  

The cost associated with any replacement of landscaping during the year.

The District has contracted with The Lake Doctors for the monthly maintenance of the three (3) District lakes and canals for a
monthly fee of $316.00.

The District has contracted with The Lake Doctors for repairs and maintenance of the District fountains. 

Any miscellaneous repairs not included in another budget line item.

Miscellaneous irrigation repairs and maintenance throughout the District.

Pressure washing of sidewalks and walkways.

The District has contracted with Tony’s Nursery & Garden for these services.

Represents any capital expenditures associated with any fountain replacement during the Fiscal Year.

Represents any unforeseen expenditures the District may incur during the Fiscal Year. 

Property coverage for fountains and physical assets of the District.
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Adopted 
Budget Actuals Thru Projected Next Projected Thru Proposed 

Budget
Description FY2026 2/28/26 7 Months 9/30/26 FY 2027

REVENUES:

Special Assessments-On Roll 222,663$ 203,956$ 18,706$ 222,663$ 222,663$ 
Interest Earnings 5,000 5,497 7,696 13,194 5,000 
Carry Forward Surplus (1) 177,863 171,734 - 171,734 186,265 

TOTAL  REVENUES 405,526$ 381,188$ 26,403$ 407,590$ 413,928$ 

EXPENDITURES:

Interest - 11/1 40,663$ 40,663$ -$ 40,663$ 38,213$ 
Interest - 5/1 40,663 - 40,663 40,663 38,213 
Principal - 5/1 140,000 - 140,000 140,000 145,000 

TOTAL EXPENDITURES 221,325$ 40,663$ 180,663$ 221,325$ 221,425$ 

TOTAL EXPENDITURES 221,325$ 40,663$ 180,663$ 221,325$ 221,425$ 

EXCESS REVENUES (EXPENDITURES) 184,201$ 340,525$ (154,260)$ 186,265$ 192,503$ 

(1) Carry Forward is Net of Reserve Requirement 35,493.75$ 
35,493.75$ 

Gross Assessments 234,382$          
Less: Discounts & Collections 5% (11,719)             
Net Assessments 222,663$         

Product Assessable 
Units

Total Gross 
Assessment

FY26
Gross                 

Per Unit

FY27
Gross                      

Per Unit

Increase/   
(Decrease)

Single Family 240 234,381.60$      976.59$             976.59$               -$                         

Total 240 234,381.60$    

Enclave at Black Point Marina
Community Development District

Proposed Budget
Debt Service Series 2017 Special Assessment Refunding Bonds

Interest Due 11/1/27
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Period Outstanding 
Balance Coupons Principal Interest Annual Debt 

Service

11/01/26 1,960,000 3.500% - 38,213 218,875.00 
05/01/27 1,960,000 3.750% 145,000 38,213 
11/01/27 1,815,000 3.750% - 35,494 218,706.25 
05/01/28 1,815,000 3.750% 150,000 35,494 
11/01/28 1,665,000 3.750% - 32,681 218,175.00 
05/01/29 1,665,000 3.750% 160,000 32,681 
11/01/29 1,505,000 3.750% - 29,681 222,362.50 
05/01/30 1,505,000 3.750% 165,000 29,681 
11/01/30 1,340,000 3.750% - 26,588 221,268.75 
05/01/31 1,340,000 3.750% 170,000 26,588 
11/01/31 1,170,000 4.000% - 23,400 219,987.50 
05/01/32 1,170,000 4.000% 175,000 23,400 
11/01/32 995,000 4.000% - 19,900 218,300.00 
05/01/33 995,000 4.000% 185,000 19,900 
11/01/33 810,000 4.000% - 16,200 221,100.00 
05/01/34 810,000 4.000% 190,000 16,200 
11/01/35 620,000 4.000% - 12,400 218,600.00 
05/01/35 620,000 4.000% 200,000 12,400 
11/01/35 420,000 4.000% - 8,400 220,800.00 
05/01/36 420,000 4.000% 205,000 8,400 
11/01/36 215,000 4.000% - 4,300 217,700.00 
05/01/37 215,000 4.000% 215,000 4,300 219,300.00 

Total 1,960,000$ 494,513$ 2,454,513$ 

Enclave at Black Point Marina
Community Development District

AMORTIZATION SCHEDULE
Debt Service Series 2017 Special Assessment Refunding Bonds
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Product Type O&M 
Units

Bonds 
Units 
2017

FY 2027 FY2026 Increase/  
(decrease) FY 2027 FY2026 Increase/  

(decrease) FY 2027 FY2026 Increase/  
(decrease)

Single Family 240 240 $1,176.46 $1,176.46 $0.00 $976.59 $976.59 $0.00 $2,153.05 $2,153.05 $0.00

Total 240 240

Enclave at Black Point Marina
Community Development District

Non-Ad Valorem Assessments Comparison
2026-2027

Annual Maintenance Assessments Annual Debt Assessments Total Assessed Per Unit
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January 6, 2026 
 
 

To the Board of Supervisors  
Enclave at Black Point Marina Community Development District 
Miami-Dade County, Florida 
 
We have audited the financial statements of Enclave at Black Point Marina Community 
Development District (“District”) as of and for the fiscal year ended September 30, 2025, and 
have issued our report thereon dated January 6, 2026. Professional standards require that we 
advise you of the following matters relating to our audit. 
 
We have also examined the District’s compliance with the requirements of Section 218.415, 
Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General of the State of Florida 
during the fiscal year ended September 30, 2025 which was conducted in accordance with 
attestation standards established by the American Institute of Certified Public Accountants. 
 
Our Responsibility in Relation to the Financial Statement Audit 
 
Our responsibility, as described by professional standards, is to form and express an opinion(s) 
about whether the financial statements that have been prepared by management with your 
oversight are presented fairly, in all material respects, in accordance with accounting principles 
generally accepted in the United States of America. Our audit of the financial statements does not 
relieve you or management of your respective responsibilities. 
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to 
obtain reasonable, rather than absolute, assurance about whether the financial statements are 
free of material misstatement. An audit of financial statements includes consideration of internal 
control over financial reporting as a basis for designing audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered 
the internal control of the District solely for the purpose of determining our audit procedures and 
not to provide any assurance concerning such internal control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process.  
 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you.  
 
Any findings regarding significant deficiencies or material weaknesses in internal control over 
financial reporting, material noncompliance, or other matters noted during our audit, if any, are 
communicated in separate reports included in the District’s financial report—titled Independent 
Auditor’s Report on Internal Control Over Financial Reporting and Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing 
Standards and Management Letter Pursuant to the Rules of the Auditor General of the State of 
Florida. 
  

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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Planned Scope and Timing of the Audit 
 
We conducted our audit consistent with the planned scope and timing we previously 
communicated to you. 
 
Compliance with All Ethics Requirements Regarding Independence 
 
The engagement team, others in our firm, as appropriate, and our firm, have complied with all 
relevant ethical requirements regarding independence. 
 
With respect to financial statement preparation, the following safeguards are in place: 
• Management made all decisions and performed all management functions; 
• A competent individual was assigned to oversee the services; 
• Management evaluated the adequacy of the services performed; 
• Management evaluated and accepted responsibility for the result of the service performed; 

and 
• Management established and maintained internal controls, including monitoring ongoing 

activities. 
 
Qualitative Aspects of the Entity’s Significant Accounting Practices 
 
Significant Accounting Policies 
 
Management is responsible for selecting and applying appropriate accounting policies. A 
summary of the significant accounting policies adopted by the District is included in Note 2 to the 
financial statements. There were no new accounting policies adopted and no changes in existing 
significant accounting policies or their application during the fiscal year, other than those 
described in Note 2, if any. No matters came to our attention that, under professional standards, 
we are required to inform you about concerning (1) the methods used to account for significant 
unusual transactions or (2) the effect of significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or consensus. 
 
Significant Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management 
and are based on management’s current judgments. Those judgments normally reflect 
management’s knowledge and experience about past and current events and assumptions about 
future events. 

Certain accounting estimates, if present, may be particularly sensitive because of their 
significance to the financial statements and because of the possibility that future events affecting 
them could differ markedly from management’s current judgments. 

In connection with our audit, we considered the reasonableness of the accounting estimates used 
by management. The most sensitive accounting estimate(s) affecting the financial statements 
included, as applicable: 

• Management’s estimate of the useful lives of capital assets. 
• Management’s estimate of the liability for employee compensated absences. 
• Management’s estimate of the Net Other Post-Employment Benefits (OPEB) liability. 
• Management’s estimate of the Net Pension Liability. 

If none of the above estimates or other sensitive estimates were applicable in the current year, 
this section should be read to indicate that no such significant accounting estimates were 
identified. 
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We evaluated the key factors and assumptions used by management to develop the estimate(s) 
and determined that they were reasonable in relation to the financial statements taken as a 
whole. 

Financial Statement Disclosures 

Certain financial statement disclosures involve significant judgment and are particularly sensitive 
because of their significance to financial statement users. The most sensitive disclosures 
affecting the District’s financial statements included, as applicable: 

• Long-term liabilities related to bonds payable and debt service requirements. 
• Litigation, claims, and assessments related to pending legal matters; and 
• Pension and Other Post-Employment Benefit (OPEB) plan disclosures. 

 
If no such disclosures were identified for the current year, this section should be read to indicate 
that we did not note any financial statement disclosures involving significant judgment or 
sensitivity. 

Circumstances Affecting the Auditor’s Report 

Professional standards require us to communicate any circumstances that affect the form or 
content of our auditor’s report. If applicable, such circumstances—such as a modification of 
opinion, an emphasis-of-matter or other-matter paragraph, or a reference to substantial doubt 
about the District’s ability to continue as a going concern—are described in our auditor’s report 
included in the District’s financial report. If no such circumstances existed, this section should be 
read to indicate that our report was unmodified. 

Significant Difficulties Encountered during the Audit 
 
We encountered no significant difficulties in dealing with management relating to the performance 
of the audit. 
 
Corrected Misstatements 
 
Professional standards require us to communicate all material misstatements identified and 
corrected during the audit. Management has corrected all misstatements that were identified as a 
result of our audit procedures. Any such audit adjustments, if applicable, are summarized in the 
accompanying schedule of journal entries. If none were identified, this section should be read to 
indicate that we did not note any misstatements that were material, individually or in the 
aggregate, to the financial statements taken as a whole. 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, 
or auditing matter, which could be significant to the Districts’s financial statements or the auditor’s 
report. No such disagreements arose during the course of the audit. 
 
Representations Requested from Management 
 
Professional standards require that we obtain certain written representations from management 
as part of our audit. We have received such representations in a letter. A copy of this letter is 
available for your review upon request. 
 
  



 

  Page 4 of 4 

Management’s Consultations with Other Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no 
consultations with other accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings, or Issues 

In the normal course of our professional association with the District, we generally discuss a 
variety of matters, including the application of accounting principles and auditing standards, 
significant events or transactions that occurred during the year, operating and regulatory 
conditions affecting the entity, and operational plans and strategies that may affect the risks of 
material misstatement. None of the matters discussed resulted in a condition to our retention as 
the District’s auditors. 

As noted previously in this letter, any current-year findings identified during our audit are 
communicated in our separate reports titled Independent Auditor’s Report on Internal Control 
Over Financial Reporting and Compliance and Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards and Management 
Letter Pursuant to the Rules of the Auditor General of the State of Florida. If no findings were 
identified, this section should be read to indicate that we did not note any additional significant 
matters or findings requiring communication to those charged with governance. 

This report is intended solely for the information and use of the Board of Supervisors and 
management of the District and is not intended to be and should not be used by anyone other 
than these specified parties. 
 

 
 

Grau & Associates 
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INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Supervisors  
Enclave at Black Point Marina Community Development District 
Miami-Dade County, Florida 
 
Report on the Audit of the Financial Statements 
Opinions  

We have audited the accompanying financial statements of the governmental activities and each major fund 
of Enclave at Black Point Marina Community Development District, Miami-Dade County, Florida (“District”) as 
of and for the fiscal year ended September 30, 2025, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of the District as of September 30, 2025, 
and the respective changes in financial position thereof for the fiscal year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the District and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America; and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.  

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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In performing an audit in accordance with GAAS, we:  

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit.  
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information Included in the Financial Report 

Management is responsible for the other information included in the financial report. The other information 
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial 
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other 
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit 
of the financial statements, our responsibility is to read the other information and consider whether a material 
inconsistency exists between the other information and the financial statements, or the other information 
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an 
uncorrected material misstatement of the other information exists, we are required to describe it in our report.  

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated January 6, 2026, 
on our consideration of the District’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the District’s internal control over financial 
reporting and compliance. 

 
 

January 6, 2026 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
Our discussion and analysis of Enclave at Black Point Marina Community Development District, Miami-Dade 
County, Florida (“District”) provides a narrative overview of the District’s financial activities for the fiscal year 
ended September 30, 2025. Please read it in conjunction with the District’s Independent Auditor’s Report, 
basic financial statements, accompanying notes and supplementary information to the basic financial 
statements.   
 
FINANCIAL HIGHLIGHTS 
 

• The assets of the District exceeded its liabilities at the close of the most recent fiscal year resulting in 
a net position balance of $2,376,434. 

 
• The change in the District’s total net position in comparison with the prior fiscal year was $185,149, 

an increase. The key components of the District’s net position and change in net position are 
reflected in the table in the government-wide financial analysis section. 
 

• At September 30, 2025, the District’s governmental funds reported combined ending fund balances of 
$651,865, an increase of $47,892 in comparison with the prior fiscal year. The total fund balance is 
restricted for debt service and capital projects, assigned to subsequent year’s expenditures, and the 
remainder is unassigned fund balance which is available for spending at the District’s discretion. 
 

OVERVIEW OF FINANCIAL STATEMENTS 
 
This discussion and analysis are intended to serve as the introduction to the District’s basic financial 
statements.  The District’s basic financial statements are comprised of three components:  1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.  This report 
also contains other supplementary information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview of the 
District’s finances, in a manner similar to a private-sector business. 
 
The statement of net position presents information on all the District’s assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources with the residual amount being reported as net position.  Over 
time, increases or decreases in net position may serve as a useful indicator of whether the financial position 
of the District is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed during 
the most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods. 
 
The government-wide financial statements include all governmental activities that are principally supported by 
assessments. The District does not have any business-type activities.  The governmental activities of the 
District include the general government (management) and maintenance functions. 
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The District, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements.   The District has 
one fund category: governmental funds. 
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OVERVIEW OF FINANCIAL STATEMENTS (Continued) 
 
Governmental Funds 
 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a District’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, 
it is useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better 
understand the long-term impact of the District’s near-term financing decisions.  Both the governmental fund 
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance 
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities. 
 
The District maintains three governmental funds for external reporting.  Information is presented separately in 
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the general fund, debt service fund, and capital projects fund, all of which are 
considered major funds.   
 
The District adopts an annual appropriated budget for its general fund.   A budgetary comparison schedule 
has been provided for the general fund to demonstrate compliance with the budget. 
 
Notes to the Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the 
case of the District, assets exceeded liabilities at the close of the most recent fiscal year. 
 
Key components of the District’s net position are reflected in the following table: 
 

2025 2024
Current and other assets 661,527$        605,779$        
Capital assets, net of depreciation 3,861,460       3,861,460       

Total assets 4,522,987       4,467,239       
Current liabilities 43,548            37,519           
Long-term liabilities 2,103,005       2,238,435       

Total liabilities 2,146,553       2,275,954       
Net position

Net investment in capital assets 1,940,311       1,797,136       
Restricted 274,188          247,604          
Unrestricted 161,935          146,545          

Total net position 2,376,434$     2,191,285$     

SEPTEMBER 30, 
NET POSITION

 
The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and 
infrastructure); less any related debt used to acquire those assets that is still outstanding.  These assets are 
used to provide services to residents; consequently, these assets are not available for future spending.  
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities. 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued) 
 
The restricted portion of the District’s net position represents resources that are subject to external restrictions 
on how they may be used.  The remaining balance of unrestricted net position may be used to meet the 
District’s other obligations. 
 
The District’s net position increased during the most recent fiscal year.  The majority of the increase 
represents the extent to which ongoing program revenues exceeded the cost of operations.  
 
Key elements of the change in net position are reflected in the following table: 
 

2025 2024
Revenues:
Program revenues

Charges for services 445,593$        445,481$        
Operating grants and contributions 15,139            16,838           
Capital grants and contributions 7,745             9,732             

General revenues 8,062             9,606             
Total revenues 476,539          481,657          

Expenses:
General government 81,124            76,700           
Maintenance and operations 126,810          157,046          
Interest 83,456            87,558           

Total expenses 291,390          321,304          
Change in net position 185,149          160,353          
Net position - beginning 2,191,285       2,030,932       
Net position - ending 2,376,434$     2,191,285$     

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 
CHANGES IN NET POSITION

 
As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year 
ended September 30, 2025 was $291,390.  The costs of the District’s activities were primarily funded by 
program revenues.  Program revenues were comprised primarily of assessments and investment earnings for 
both the current and prior fiscal years. In total, expenses decreased from the prior fiscal year. The majority of 
the decrease was the result of a decrease in maintenance and operations expenses.  
 
GENERAL BUDGETING HIGHLIGHTS 
 
An operating budget was adopted and maintained by the governing board for the District pursuant to the 
requirements of Florida Statutes.  The budget is adopted using the same basis of accounting that is used in 
preparation of the fund financial statements.  The legal level of budgetary control, the level at which 
expenditures may not exceed budget is in the aggregate.  Any budget amendments that increase the 
aggregate budgeted appropriations must be approved by the Board of Supervisors.  Actual general fund 
expenditures did not exceed appropriations for the fiscal year ended September 30, 2025.    
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets  
 
At September 30, 2025, the District had $3,861,460 invested in capital assets for its governmental activities. 
More detailed information about the District’s capital assets is presented in the notes of the financial 
statements. 
 
Capital Debt 
 
At September 30, 2025, the District had $2,100,000 in Bonds outstanding for its governmental activities.   
More detailed information about the District’s capital debt is presented in the notes of the financial statements. 
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND OTHER EVENTS 
 
It is anticipated that the general operations of the District will remain fairly constant. 
 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
  
This financial report is designed to provide our citizens, land owners, customers, investors and creditors with 
a general overview of the District’s finances and to demonstrate the District’s accountability for the financial 
resources it manages and the stewardship of the facilities it maintains.  If you have questions about this report 
or need additional financial information, contact the Enclave at Black Point Marina Community Development 
District Finance Department at 5385 N. Nob Hill Road, Sunrise, Florida, 33351. 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 
STATEMENT OF NET POSITION 

SEPTEMBER 30, 2025 
 

 

ASSETS
Cash 8,414$          
Investments 163,183        
Restricted assets:

Investments 489,930        
Capital assets

Nondepreciable 3,861,460      
Total assets 4,522,987      

LIABILITIES  
Accounts payable 9,662            
Accrued interest payable 33,886          
Non-current liabilities:

Due within one year 140,000        
Due in more than one year 1,963,005      

Total liabilities 2,146,553      

NET POSITION
Net investment in capital assets 1,940,311      
Restricted for debt service 274,188        
Unrestricted 161,935        

Total net position 2,376,434$    

Governmental 
Activities

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See notes to the financial statements 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 

 

Functions/Programs Expenses
Primary government:

Governmental activities:
General government 81,124$        81,124$       -$             -$             -$               
Maintenance and operations 126,810        134,138       -               7,745           15,073            
Interest on long-term debt 83,456         230,331       15,139         -               162,014          

Total governmental activities 291,390        445,593       15,139         7,745           177,087          

General revenues:
Unrestricted investment earnings 8,062              

Total general revenues 8,062              
Change in net position 185,149          
Net position - beginning 2,191,285       
Net position - ending 2,376,434$      

Program Revenues

Net (Expense)  
Revenue  and 

Changes in Net 
Position

Charges for 
Services

Operating 
Grants and 

Contributions

Capital Grants 
and 

Contributions
Governmental 

Activities

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
See notes to the financial statements 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2025 
 
        

General
ASSETS
Cash 8,414$         -$         -$            8,414$           
Investments 163,183       308,074    181,856       653,113         

Total assets 171,597$     308,074$  181,856$     661,527$       

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable 9,662$         -$         -$            9,662$           
Total liabilities 9,662          -           -              9,662             

Fund balances:
Restricted for:

Debt service -              308,074    -              308,074         
Capital projects -              -           181,856       181,856         

Assigned to:
Subsequent year's expenditures 40,997         -           -              40,997           

Unassigned 120,938       -           -              120,938         
Total fund balances 161,935       308,074    181,856       651,865         

Total liabilities and fund balances 171,597$     308,074$  181,856$     661,527$       

 Total 
Governmental 

Funds 

Major Funds
Debt 

Service
Capital 

Projects

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

See notes to the financial statements 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

RECONCILIATION OF THE BALANCE SHEET- GOVERNMENTAL FUNDS  
TO THE STATEMENT OF NET POSITION 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 
 

Fund balance - governmental funds  $      651,865 
Amounts reported for governmental activities in the statement of 

net position are different because:

Cost of capital assets       3,861,460 

Accrued interest payable         (33,886)
Unamortized original issue premium          (3,005)
Bonds payable    (2,100,000)      (2,136,891)

Net position of governmental activities  $   2,376,434 

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of any accumulated depreciation, in the net
position of the government as a whole.

All liabilities, both current and long-term, are reported in the
government-wide financial statements.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

See notes to the financial statements 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES  

GOVERNMENTAL FUNDS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 

 
 

General
REVENUES
Assessments 215,262$     230,331$  -$            445,593$     
Interest 8,062           15,139      7,745          30,946         

Total revenues 223,324       245,470    7,745          476,539       

EXPENDITURES
Current:

General government 81,124         -           -              81,124         
Maintenance and operations 126,810       -           -              126,810       

Debt service:
Principal -              135,000    -              135,000       
Interest -              85,713      -              85,713         

Total expenditures 207,934       220,713    -              428,647       

Excess (deficiency) of revenues
over (under) expenditures 15,390         24,757      7,745          47,892         

Fund balances - beginning 146,545       283,317    174,111       603,973       

Fund balances - ending 161,935$     308,074$  181,856$     651,865$     

Total 
Governmental 

Funds

Major Funds
Debt 

Service
Capital 

Projects

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 
See notes to the financial statements 
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     ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 
 

Net change in fund balances - total governmental funds  $      47,892 
Amounts reported for governmental activities in the statement of activities are different

because:
Repayment of long-term liabilities are reported as expenditures in the
governmental fund statements, but such repayments reduce liabilities in the
statement of net position and are eliminated in the statement of activities.        135,000 
Amortization of Bond discounts/premiums is not recognized in the
governmental fund financial statements, but is reported as an expense in the
statement of activities.              430 
The change in accrued interest on long-term liabilities between the current and
prior fiscal year is recorded in the statement of activities, but not in the
governmental fund financial statements.            1,827 

Change in net position of governmental activities  $    185,149 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
See notes to the financial statements 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA  

NOTES TO FINANCIAL STATEMENTS  
 
 

NOTE 1 – NATURE OF ORGANIZATION AND REPORTING ENTITY 
 
Enclave at Black Point Marina Community Development District ("District") was created on October 6, 2006 
by Ordinance 06-137 by the Board of County Commissioners of Miami-Dade County, Florida, pursuant to the 
Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes. 
The Act provides among other things, the power to manage basic services for community development, 
power to borrow money and issue Bonds, and to levy and assess non-ad valorem assessments for the 
financing and delivery of capital infrastructure. 
 
The District was established for the purposes of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development within the 
District.  
 
The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The 
Supervisors are elected by the owners of the property within the District. The Board of Supervisors of the 
District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.  
 
The Board has the responsibility for: 
1.   Assessing and levying assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 
 
The financial statements were prepared in accordance with Governmental Accounting Standards Board 
(“GASB”) Statements.  Under the provisions of those standards, the financial reporting entity consists of the 
primary government, organizations for which the District is considered to be financially accountable and other 
organizations for which the nature and significance of their relationship with the District are such that, if 
excluded, the financial statements of the District would be considered incomplete or misleading.  There are no 
entities considered to be component units of the District; therefore, the financial statements include only the 
operations of the District.  
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Government-Wide and Fund Financial Statements 
The basic financial statements include both government-wide and fund financial statements. 
 
The government-wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the non-fiduciary activities of the primary government.  For the most part, the effect 
of interfund activity has been removed from these statements.   
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific 
function or segment.  Program revenues include 1) charges to customers who purchase, use or directly 
benefit from goods, services or privileges provided by a given function or segment.  Operating-type special 
assessments for maintenance and debt service are treated as charges for services; and 2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment. Other items not included among program revenues are reported instead as general revenues. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded when 
a liability is incurred, regardless of the timing of related cash flows.  Assessments are recognized as revenues 
in the year for which they are levied.  Grants and similar items are to be recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period.  For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the current 
fiscal period.  Expenditures are recorded when a liability is incurred, as under accrual accounting.  However, 
debt service expenditures are recorded only when payment is due. 
 
Assessments 
Assessments are non-ad valorem assessments on benefitted property within the District. Operating and 
Maintenance Assessments are based upon adopted budget and levied annually at a public hearing of the 
District.  Debt Service Assessments are levied when Bonds are issued and assessed and collected on an 
annual basis.  The District may collect assessments directly or utilize the uniform method of collection 
(Chapter 197.3632, Florida Statutes).  Direct collected assessments are due as determined by annual 
assessment resolution adopted by the Board of Supervisors.  Assessments collected under the uniform 
method are mailed by County Tax Collector on November 1 and due on or before March 31 of each year.  
Property owners may prepay a portion or all of the Debt Service Assessments on their property subject to 
various provisions in the Bond documents. 
 
Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual 
and so have been recognized as revenues of the current fiscal period.  The portion of assessments receivable 
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.  
 
The District reports the following major governmental funds: 
 
General Fund 
The general fund is the general operating fund of the District.  It is used to account for all financial resources 
except those required to be accounted for in another fund. 
 
Debt Service Fund 
The debt service fund is used to account for the accumulation of resources for the annual payment of 
principal and interest on long-term debt. 
 
Capital Projects Fund 
This fund accounts for the financial resources to be used for the acquisition or construction of major 
infrastructure within the District. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements.   
 
When both restricted and unrestricted resources are available for use, it is the government’s policy to use 
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity 
 
Restricted Assets 
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual 
restrictions. 
 
Deposits and Investments 
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest 
and non-interest bearing). 
 
The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section 
218.415 (17) Florida Statutes.  The District may invest any surplus public funds in the following: 
 

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized 
pursuant to the Florida Interlocal Cooperation Act; 

b) Securities and Exchange Commission registered money market funds with the highest credit quality 
rating from a nationally recognized rating agency; 

c) Interest bearing time deposits or savings accounts in qualified public depositories; 
d) Direct obligations of the U.S. Treasury. 

 
The State Board of Administration’s (“SBA”) Local Government Surplus Funds Trust Fund (“Florida PRIME”) 
is a “2a-7 like” pool.  A “2a-7 like” pool is an external investment pool that is not registered with the Securities 
and Exchange Commission (“SEC”) as an investment company, but nevertheless has a policy that it will, and 
does, operate in a manner consistent with the SEC’s Rule 2a-7 of the Investment Company Act of 1940, 
which comprises the rules governing money market funds. Thus, the pool operates essentially as a money 
market fund.  The District has reported its investment in Florida PRIME at amortized cost for financial 
reporting purposes.    
 
Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as they 
come due.  In addition, surplus funds may be deposited into certificates of deposit which are insured and any 
unspent Bond proceeds are required to be held in investments as specified in the Bond Indenture.  
 
The District records all interest revenue related to investment activities in the respective funds.  Investments 
are measured at amortized cost or reported at fair value as required by generally accepted accounting 
principles.  
 
Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements. 
 
Capital Assets 
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks 
and similar items) are reported in the government activities columns in the government-wide financial 
statements.  Capital assets are defined by the government as assets with an initial, individual cost of more 
than $5,000 (amount not rounded) and an estimated useful life in excess of two years.  Such assets are 
recorded at historical cost or estimated historical cost if purchased or constructed.  Donated capital assets are 
recorded at acquisition value at the date of donation. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend 
assets lives are not capitalized.  Major outlays for capital assets and improvements are capitalized as projects 
are constructed. 
 
In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are 
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial 
statements. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity (Continued) 
 
Unearned Revenue 
Governmental funds report unearned revenue in connection with resources that have been received, but not 
yet earned. 
 
Long-Term Obligations 
In the government-wide financial statements long-term debt and other long-term obligations are reported as 
liabilities in the statement of net position.  Bond premiums and discounts are deferred and amortized over the 
life of the Bonds.  Bonds payable are reported net of applicable premiums or discounts.  Bond issuance costs 
are expensed when incurred. 
 
In the fund financial statements, governmental fund types recognize premiums and discounts, as well as 
issuance costs, during the current period.  The face amount of debt issued is reported as other financing 
sources.  Premiums received on debt issuances are reported as other financing sources while discounts on 
debt issuances are reported as other financing uses.  Issuance costs, whether or not withheld from the actual 
debt proceeds received, are reported as debt service expenditures. 
 
Deferred Outflows/Inflows of Resources    
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents 
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an 
inflow of resources (revenue) until that time. 
 
Fund Equity/Net Position 
In the fund financial statements, governmental funds report non spendable and restricted fund balance for 
amounts that are not available for appropriation or are legally restricted by outside parties for use for a 
specific purpose.  Assignments of fund balance represent tentative management plans that are subject to 
change. 
 
The District can establish limitations on the use of fund balance as follows:  
 

Committed fund balance – Amounts that can be used only for the specific purposes determined by a 
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the 
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.  
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.   
 
Assigned fund balance – Includes spendable fund balance amounts established by the Board of 
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor 
committed.  The Board may also assign fund balance as it does when appropriating fund balance to cover 
differences in estimated revenue and appropriations in the subsequent year’s appropriated budget.  
Assignments are generally temporary and normally the same formal action need not be taken to remove 
the assignment.   

 
The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund 
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund 
balance classifications could be used. 
 
 
 
 
 



 

17 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity (Continued) 
 
Fund Equity/Net Position (Continued) 
Net position is the difference between assets and deferred outflows of resources less liabilities and deferred 
inflows of resources. Net position in the government-wide financial statements are categorized as net 
investment in capital assets, restricted or unrestricted.  Net investment in capital assets represents net 
position related to infrastructure and property, plant and equipment.  Restricted net position represents the 
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position 
consists of the net position not meeting the definition of either of the other two components. 
 
Other Disclosures 
 
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, 
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported 
amounts of revenues and expenditures during the reporting period.  Actual results could differ from those 
estimates.  
 
NOTE 3 – BUDGETARY INFORMATION 
 
The District is required to establish a budgetary system and an approved Annual Budget.  Annual Budgets are 
adopted on a basis consistent with generally accepted accounting principles for the general fund.  All annual 
appropriations lapse at fiscal year-end. 
 
The District follows these procedures in establishing the budgetary data reflected in the financial statements. 
 
a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal 

year commencing the following October 1.  
b) Public hearings are conducted to obtain public comments. 
c) Prior to October 1, the budget is legally adopted by the District Board. 
d) All budget changes must be approved by the District Board. 
e) The budgets are adopted on a basis consistent with generally accepted accounting principles. 
f) Unused appropriation for annually budgeted funds lapse at the end of the year. 
 
NOTE 4 – DEPOSITS AND INVESTMENTS 
 
Deposits 
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool 
pledged to the State Treasurer.  Florida Statutes Chapter 280, "Florida Security for Public Deposits Act", 
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral 
equal to various percentages of the average daily balance for each month of all public deposits in excess of 
any applicable deposit insurance held.  The percentage of eligible collateral (generally, U.S. Governmental 
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent 
upon the depository's financial history and its compliance with Chapter 280.  In the event of a failure of a 
qualified public depository, the remaining public depositories would be responsible for covering any resulting 
losses. 
 
 
 
 
 
 
 
 
 
 



 

18 

NOTE 4 – DEPOSITS AND INVESTMENTS (Continued) 
 
Investments 
The District’s investments were held as follows at September 30, 2025: 
 

Amortized Cost Credit Risk Maturities

163,183$         S&P AAAm

           489,930 S&P AAAm
Total Investments 653,113$         

Allspring Government Money Market Fund

SBA Local Government Surplus Trust Fund
Weighted average of the fund 

portfolio: 43 days

Weighted average of the fund 
portfolio: 47 days

 
Credit risk – For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its 
obligation to the holder of the investment.  This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization.  Investment ratings by investment type are included in the preceding 
summary of investments. 
 
Concentration risk – The District places no limit on the amount the District may invest in any one issuer.   
 
Interest rate risk – The District does not have a formal policy that limits investment maturities as a means of 
managing exposure to fair value losses arising from increasing interest rates.   
 
However, the Bond Indenture limits the type of investments held using unspent proceeds. 
 
Fair Value Measurement – When applicable, the District measures and records its investments using fair 
value measurement guidelines established in accordance with GASB Statements.  The framework for 
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.  
 
These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows: 

• Level 1:  Investments whose values are based on unadjusted quoted prices for identical investments 
in active markets that the District has the ability to access; 

• Level 2:  Investments whose inputs - other than quoted market prices - are observable either directly 
or indirectly; and, 

• Level 3:  Investments whose inputs are unobservable. 
 
The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that 
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of 
observable inputs and minimize the use of unobservable inputs. 
 
Money market investments that have a maturity at the time of purchase of one year or less and are held by 
governments other than external investment pools should be measured at amortized cost. For external 
investment pools that qualify to be measured at amortized cost, the pool’s participants should also measure 
their investments in that external investment pool at amortized cost for financial reporting purposes. 
Accordingly, the District’s investments have been reported at amortized cost above.   
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NOTE 4 – DEPOSITS AND INVESTMENTS (Continued) 
 
Investments (Continued) 
External Investment Pool – With regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes, states 
that “The principal, and any part thereof, of each account constituting the trust fund is subject to payment at 
any time from the moneys in the trust fund. However, the Executive Director may, in good faith, on the 
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit 
contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys entrusted to it 
in exercising its fiduciary responsibility. Such action must be immediately disclosed to all participants, the 
Trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and the Participant 
Local Government Advisory Council. The Trustees shall convene an emergency meeting as soon as 
practicable from the time the Executive Director has instituted such measures and review the necessity of 
those measures. If the Trustees are unable to convene an emergency meeting before the expiration of the 48-
hour moratorium on contributions and withdrawals, the moratorium may be extended by the Executive 
Director until the Trustees are able to meet to review the necessity for the moratorium. If the Trustees agree 
with such measures, the Trustees shall vote to continue the measures for up to an additional 15 days. The 
Trustees must convene and vote to continue any such measures before the expiration of the time limit set, but 
in no case may the time limit set by the Trustees exceed 15 days.” With regard to liquidity fees, Florida 
Statute 218.409(4) provides authority for the SBA to impose penalties for early withdrawal, subject to 
disclosure in the enrollment materials of the amount and purpose of such fees. At present, no such disclosure 
has been made. 
 
As of September 30, 2025, there were no redemption fees or maximum transaction amounts, or any other 
requirements that serve to limit a participant’s daily access to 100% of their account value. 
 
NOTE 5 – CAPITAL ASSETS 
 
Capital asset activity for the fiscal year ended September 30, 2025 was as follows:  
 

Additions Reductions
Governmental activities
Capital assets, not being depreciated

Land and land improvements 3,772,842$     -$               -$               3,772,842$     
Infrastructure under construction 88,618            -                 -                 88,618            

Total capital assets, not being depreciated 3,861,460       -                 -                 3,861,460       

Governmental activities capital assets, net 3,861,460$     -$               -$               3,861,460$     

Beginning 
Balance  

Ending            
Balance

 
 
The infrastructure of the Series 2017 project has been estimated at a total cost of approximately $250,000.  
This infrastructure will consist of a bus stop structure, a gazebo, and a security fence.  All of the project costs 
are expected to be financed with the proceeds from the issuance of the Series 2017 Bonds. Upon completion, 
the District will own and maintain all of the assets.  The project has not been completed as of September 30, 
2025. 
 
NOTE 6 – LONG-TERM LIABILITIES 
 
Series 2017 
On May 31, 2017, the District issued $3,085,000 of Special Assessment Refunding and Improvement Bonds 
Series 2017 due May 1, 2037, with interest rates ranging from 1.75% to 4.00%. The Bonds were issued to 
currently refund all of the District’s outstanding Special Assessment Bonds, Series 2007A (the “Refunded 
Bonds”), finance the acquisition, construction and improvement of all or a portion of the 2017 Project, fund the 
Debt Service Reserve Fund in an amount equal to the Debt Service Reserve Fund Requirement, and pay the 
costs of issuance of the Series 2017 Bonds. Interest is to be paid semiannually on each May 1 and November 
1. Principal on the Bonds is to be paid serially commencing May 1, 2018 through May 1, 2037. 
 
The Series 2017 Bonds are subject to optional, mandatory sinking fund and extraordinary mandatory 
redemption prior to maturity in the manner determined by the Bond Registrar if certain events occurred as 
outlined in the Bond Indenture.   
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NOTE 6 – LONG-TERM LIABILITIES (Continued) 
 
Series 2017 (Continued) 
The Bond Indenture established a debt service reserve requirement as well as other restrictions and 
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the 
procedures to be followed by the District on assessments to property owners.  The District agrees to levy 
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve 
requirements. The District was in compliance with the requirements at September 30, 2025. 
 
Long-term debt activity 
Changes in long-term liability activity for the fiscal year ended September 30, 2025 were as follows: 
 

Additions Reductions
Governmental activities
Bonds payable:

Series 2017 2,235,000$      -$                135,000$         2,100,000$     140,000$      
Plus: original issue premium 3,435              -                  430                 3,005             -               

Total 2,238,435$      -$                135,430$         2,103,005$     140,000$      

Beginning 
Balance  

Ending 
Balance

Due Within 
One Year

 
 
At September 30, 2025, the scheduled debt service requirements on the long-term debt were as follows: 
 

 Principal  Interest Total
2026 140,000$         81,325$           221,325$         
2027 145,000           76,425            221,425           
2028 150,000           70,988            220,988           
2029 160,000           65,363            225,363           
2030 165,000           59,363            224,363           

2031-2035 920,000           196,975           1,116,975        
2036-2037 420,000           25,400            445,400           

Total 2,100,000$      575,839$         2,675,839$      

Governmental ActivitiesYear ending 
September 30:

 
NOTE 7 – MANAGEMENT COMPANY 
 
The District has contracted with a management company to perform management advisory services, which 
include financial and accounting services. Certain employees of the management company also serve as 
officers of the District. Under the agreement, the District compensates the management company for 
management, accounting, financial reporting, computer and other administrative costs. 
 
NOTE 8 – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; and natural disasters. The District has obtained commercial insurance from 
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There 
were no settled claims during the past three years. 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BUDGET AND ACTUAL – GENERAL FUND 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 
 

 

Original & Final
REVENUES
Assessments 214,320$        215,262$     942$             
Miscellaneous income -                -              -                
Interest and other revenues 3,000             8,062           5,062            

Total revenues 217,320         223,324       6,004            

EXPENDITURES
Current:

General government 100,369         81,124         19,245
Maintenance 178,277         126,810       51,467

Capital outlay 20,000           -              20,000
Total expenditures 298,646         207,934       90,712          

Excess (deficiency) of revenues
over (under) expenditures (81,326)          15,390         96,716          

OTHER FINANCING SOURCES (USES)
Carry forward surplus 81,326           -              (81,326)         

Total other financing sources (uses) 81,326           -              (81,326)         

Net change in fund balance -$               15,390         15,390$         

Fund balance - beginning 146,545       

Fund balance  - ending 161,935$     

Variance with 
Final Budget -  

Positive 
(Negative)

Budgeted 
Amounts Actual 

Amounts

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

See notes to required supplementary information 
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
 
The District is required to establish a budgetary system and an approved Annual Budget for the general fund. 
The District’s budgeting process is based on estimates of cash receipts and cash expenditures which are 
approved by the Board.  The budget approximates a basis consistent with accounting principles generally 
accepted in the United States of America (generally accepted accounting principles). 
 
The legal level of budgetary control, the level at which expenditures may not exceed budget is in the 
aggregate.  Any budget amendments that increase the aggregate budgeted appropriations must be approved 
by the Board of Supervisors.  Actual general fund expenditures did not exceed appropriations for the fiscal 
year ended September 30, 2025.   
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ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

OTHER INFORMATION – DATA ELEMENTS  
REQUIRED BY FL STATUTE 218.39(3)(C) 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
UNAUDITED 

 
 

Element Comments
Number of District employees compensated in the last pay period of the District’s 
fiscal year being reported. 0

Number of independent contractors compensated to whom nonemployee 
compensation was paid in the last month of the District’s fiscal year being 
reported.

6

Employee compensation $2,200 
Independent contractor compensation $196,084 
Construction projects to begin on or after October 1; ($65K) $0 

Budget variance report
See the Schedule of Revenues, Expenditures and 
Changes in Fund Balance - Budget and Actual - 
General Fund

Ad Valorem taxes; Not applicable
Non ad valorem special assessments;

Special assessment rate Operations and maintenance - $940.00
Debt service - $976.59

Special assessments collected $445,593 
Outstanding Bonds:

Series 2017, due May 1, 2037 $2,100,000  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL  
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT  

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 
To the Board of Supervisors  
Enclave at Black Point Marina Community Development District 
Miami-Dade County, Florida  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities and 
each major fund of Enclave at Black Point Marina Community Development District, Miami-Dade County, 
Florida (the “District”) as of and for the fiscal year ended September 30, 2025, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements, and have issued our 
opinion thereon dated January 6, 2026. 

Report on Internal Control Over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the District’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the District’s internal control.   

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.   
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or, 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that were not identified.   
Report on Compliance and Other Matters  
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.   

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 



 

25 

Purpose of this Report  
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

 
 

January 6, 2026 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE  
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY  
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

 
To the Board of Supervisors 
Enclave at Black Point Marina Community Development District 
Miami-Dade County, Florida 
 
We have examined Enclave at Black Point Marina Community Development District, Miami-Dade County, 
Florida’s (“District”) compliance with the requirements of Section 218.415, Florida Statutes, in accordance 
with Rule 10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30, 
2025. Management is responsible for District’s compliance with those requirements. Our responsibility is to 
express an opinion on District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to 
obtain reasonable assurance about whether the District complied, in all material respects, with the specified 
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing 
procedures to obtain evidence about whether the District complied with the specified requirements. The 
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of 
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained 
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide 
a legal determination on the District’s compliance with specified requirements.     
 
We are required to be independent and to meet our other ethical responsibilities in accordance with relevant 
ethical requirements relating to the examination engagement. 
 
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2025. 
 
This report is intended solely for the information and use of the Legislative Auditing Committee, members of 
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and 
the Board of Supervisors of Enclave at Black Point Marina Community Development District, Miami-Dade 
County, Florida and is not intended to be and should not be used by anyone other than these specified 
parties.  
 
 
 

January 6, 2026 
 
 
 
 
 
 
 
 
 
 
 
 

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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MANAGEMENT LETTER PURSUANT TO THE RULES OF 
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA 

 
To the Board of Supervisors 
Enclave at Black Point Marina Community Development District 
Miami-Dade County, Florida 
 
Report on the Financial Statements  
 
We have audited the accompanying basic financial statements of Enclave at Black Point Marina Community 
Development District, Miami-Dade County, Florida ("District") as of and for the fiscal year ended September 
30, 2025 and have issued our report thereon dated January 6, 2026.  
 
Auditor’s Responsibility  
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.   
 
Other Reporting Requirements  
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with 
Government Auditing Standards; and Independent Auditor’s Report on an examination conducted in 
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in 
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated 
January 6, 2026, should be considered in conjunction with this management letter.   
 
Purpose of this Letter  
 
The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the 
Auditor General for the State of Florida.  Accordingly, in connection with our audit of the financial statements 
of the District, as described in the first paragraph, we report the following: 
 
I. Current year findings and recommendations. 
II. Status of prior year findings and recommendations. 
III. Compliance with the Provisions of the Auditor General of the State of Florida. 
 
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, 
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Enclave at 
Black Point Marina Community Development District, Miami-Dade County, Florida and is not intended to be 
and should not be used by anyone other than these specified parties.    
  
We wish to thank Enclave at Black Point Marina Community Development District, Miami-Dade County, 
Florida and the personnel associated with it, for the opportunity to be of service to them in this endeavor as 
well as future engagements and the courtesies extended to us. 
 
 

 
January 6, 2026 
 

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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REPORT TO MANAGEMENT 
 
 
I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS  

 
 None 
 
II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS 
  

None 
 

III. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 
 

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the 
management letter shall include, but not be limited to the following: 
 
1. A statement as to whether or not corrective actions have been taken to address findings and 

recommendations made in the preceding annual financial audit report. 

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2024. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2025. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but which warrants the attention of those charged with governance. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported, for the fiscal year ended September 30, 2025. 

4. The name or official title and legal authority of the District are disclosed in the notes to the financial 
statements. 

5. The District has not met one or more of the financial emergency conditions described in Section 
218.503(1), Florida Statutes.  

 
6. We applied financial condition assessment procedures and no deteriorating financial conditions were 

noted as of September 30, 2025. It is management’s responsibility to monitor financial condition, and 
our financial condition assessment was based in part on representations made by management and 
the review of financial information provided by same. 
 

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other 
Information section of the financial statements on page 23. 
 

 



NOTICE OF QUALIFYING PERIOD FOR CANDIDATES FOR THE BOARD OF 
SUPERVISORS OF THE 

ENCLAVE AT BLACK POINT MARINA COMMUNITY DEVELOPMENT 
DISTRICT 

Notice is hereby given that the qualifying period for candidates for the office of Supervisor 
of the Enclave at Black Point Marina Community Development District will commence at noon 
on June 8, 2026, and close at noon on June 12, 2026. Candidates must qualify for the office of 
Supervisor with the Miami - Dade Supervisor of Elections located at 2700 NW 87 A venue, Doral, 
Florida 33172 and phone number is 305-499-8683 / 305-499-8410. All candidates shall qualify for 
individual seats in accordance with Section 99.061, Florida Statutes, and must also be qualified 
electors of the District. A qualified elector is any person at least 18 years of age who is a citizen of 
the United States, a legal resident of the State of Florida and of the District, and who is registered 
to vote with the Miami-Dade County Supervisor of Elections. Campaigns shall be conducted in 

accordance with Chapter 106, Florida Statutes. 
The Enclave at Black Point Marina Community Development District has two seats up for 

election, specifically Seat #2 and Seat #5. Each seat carries a four-year term of office. Elections are 
nonpartisan and will be held at the same time as the general election on November 3, 2026, in the 
manner prescribed by law for general elections. 

For additional information, please contact the Miami-Dade County Supervisor of 
Elections. 
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SERVICES AGREEMENT 

(Lake and Fountain Maintenance Services) 

 

THIS SERVICES AGREEMENT is made and entered into this _____ day of 

_____________, 2026 (the “Agreement”), by and between: 

 

ENCLAVE AT BLACK POINT MARINA COMMUNITY 

DEVELOPMENT DISTRICT, a local unit of special purpose government 

established pursuant to Chapter 190, Florida Statutes, being situated in 

unincorporated Miami-Dade County, Florida, and with offices at 5385 N. Nob 

Hill Road, Sunrise, Florida 33351 (the "District"),  

 

and 

 

SOUTHEAST LAND AND WATER MANAGEMENT LLC, a Florida limited 

liability company, whose principal and mailing address is 2580 NW 4th Court, 

Fort Lauderdale, Florida 33311 (the “Contractor”). 

 

RECITALS 

 

WHEREAS, the District is a local unit of special purpose government established pursuant 

to and governed by Chapter 190, Florida Statutes; and 

 

WHEREAS, the District, pursuant to the responsibilities and authorities vested in it by 

Chapter 190, Florida Statues, has the authority and responsibility for maintenance of two (2) 

lakes located within the boundaries of the District; and 

 
WHEREAS, the District has a need to retain an independent contractor to furnish lake 

maintenance services for two (2) lakes and fountain maintenance services for one (1) fountain 
located in one (1) lake within and around the District (the “Maintenance Areas”), which 
Maintenance Areas are more particularly identified on the map attached hereto and made a part 
hereof as Exhibit A; and  

 
WHEREAS, the Contractor has submitted Proposal No. 2552, dated January 14, 2026, for 

the provision of monthly lake maintenance services for the District’s lakes and quarterly fountain 
maintenance services for the District’s fountain (the “Maintenance Services” or “Services”), a 
copy of which proposal is attached hereto and incorporated herein by reference as Exhibit B (the 
“Proposal”); and 
 

WHEREAS, the Board of Supervisors of the District at its meeting of January 8, 2026, 

authorized the proper District officials to enter into this Agreement with Contractor; and 

 
WHEREAS, Contractor is willing to undertake the Maintenance Services, subject to the 

terms, provisions and conditions of this Agreement; and  
 

WHEREAS, Contractor represents that it is qualified to serve as a service provider and has 
agreed to provide Maintenance Services to the District; and 
 

22nd

January
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NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 

contained herein, and other good and valuable consideration, the receipt and sufficiency of which 

are hereby acknowledged by the parties, the parties agree as follows: 

 

SECTION 1.  RECITALS.  The recitals so stated are true and correct and by this reference are 

incorporated, inclusive of the above referenced exhibits, into and form a material part of this 

Agreement.  

 

SECTION 2.  DUTIES 

 

A. The duties, obligations and responsibilities of Contractor are described in the 

Proposal, attached hereto. Contractor shall be solely responsible for the means, manner and 

methods by which its duties, obligations and responsibilities are met to the satisfaction of the 

District.  Nothing in this Agreement shall be construed to obligate either party to conduct 

business exclusively with the other party. 

 

B. Contractor shall furnish all labor, materials, supervision, equipment, supplies, 

tools, services, and all other necessary incidental things required to perform complete, high 

quality maintenance of the lakes, canal, and fountains in accordance with this Agreement and the 

Proposal.  

 

C.  The Maintenance Services to the two (2) lakes under this Agreement shall 

include, but not be limited to: 

 

(1)  Monthly inspection and treatment of lakes including algae control, border grass 

management, and invasive exotic plant control;  

(2)  Monthly site visits with treatments applied as necessary to control undesired 

vegetation growth;  

(3)  Treatment in place of all Florida Exotic Pest Plant Council listed invasive exotic 

species using EPA-certified herbicides;  

(4)  No removal of vegetation or algae from the waterway unless separately quoted 

and approved;  

(5)  Preservation of native vegetation for the benefit of fish and wildlife unless 

otherwise directed by the District;  

(6)  Removal of casual debris including cups, plastic, and other man-made materials 

during scheduled visits;  

(7)  Exclusion of large or dumped items, coconuts, palm fronds, and other landscape 

debris from debris removal services;  

(8)  Application of all herbicides by or under the supervision of a Florida Department 

of Agriculture licensed applicator certified in aquatic pest control and natural 

areas weed management; and  

(9)  Treatment of hydrilla only pursuant to a separate contract if requested by the 

District.  

 

D.  The Maintenance Services to the one (1) fountain under this Agreement shall 

include, but not be limited to: 
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(1)  Inspection of control panels and components, including testing of motor 

protections 

(2)  Inspection and adjustment of all timers to ensure proper operation 

(3)  Inspection of floating fountain to confirm proper operation 

(4) Cleaning of intake screens 

(5)  Cleaning and adjustment of water features as necessary 

(6) Inspection of float system 

(7)  Inspection of lighting, if applicable, including cleaning of lenses 

(8) Testing of lighting system, if applicable 

(9)  Preparation and delivery of a service report including photographs documenting 

the services performed 

 

E.  Contractor shall be solely responsible for the means, manner, and methods by 

which its duties, obligations and responsibilities are met to the satisfaction of the District. 

 

 F. In providing the Maintenance Services identified in this Agreement, Contractor 

shall assign such staff as may be required, and such staff shall be responsible for coordinating, 

expediting, and controlling all aspects to assure completion of the Maintenance Services. 

 

G. Contractor shall regularly notify the District Manager of the District or his or her 

designee via email or as otherwise approved by the District Manager of the time and dates when 

Maintenance Services are scheduled to be performed and after such services have been 

performed.  On no more than a monthly basis, Contractor shall prepare and deliver to the District 

Manager or his or her designee via email reports detailing Maintenance Services performed 

during the prior month. 

 

H. Contractor agrees, as an independent contractor, to undertake and perform the 

Maintenance Services specified in this Agreement, as amended from time to time, or in any 

authorized work order by the District issued in connection with this Agreement and accepted by 

Contractor.   

 

 I. All Maintenance Services shall be performed in a neat and professional manner 

reasonably acceptable to the District and shall be performed in accordance with industry 

standards in Miami-Dade County, Florida.  All Maintenance Services performed by Contractor 

under and related to this Agreement shall conform to any written instructions issued by the 

District. 

 

 J. Should any Maintenance Services and/or additional work be required which are 

not specified in this Agreement or any amendment thereto, but which are nevertheless necessary 

for the proper provision of services to the District, such work or services shall be fully performed 

by the Contractor as if described and delineated in this Agreement. 

 

 K. Contractor agrees that District shall not be liable for the payment of any 

Maintenance Services or other services not included as part of this Agreement, unless the 

District, through an authorized representative of the District, authorizes Contractor, in writing, to 

perform such services. 
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 L. The District designates the District Manager who will have limited authority to 

act for the District in accordance with the terms of this Agreement.  Upon request of the 

Contractor, the District will notify the Contractor in writing of the name of such 

representative(s).  Any work performed by the Contractor without proper written authorization 

from the District Manager is performed at the Contractor's risk, and the District shall have no 

obligation to compensate the Contractor for such work. 

 

 M. Before starting work, Contractor shall designate a competent, authorized 

representative acceptable to District to represent and act for Contractor and shall inform District 

in writing of the name and address of such representative together with a clear definition of the 

scope of his or her authority to represent and act for Contractor and shall specify any and all 

limitations of such authority.  All notices, determinations, instructions and other communications 

given to the authorized representatives of the Contractor shall be binding upon Contractor. 

Nothing contained herein shall be construed as modifying the Contractor's duty of supervision 

and fiscal management as provided for by Florida law.  At the request of the District 

Representative, Contractor agrees to reasonably meet with District Representative to walk the 

property to discuss conditions, schedules, and items of concern regarding this Agreement. 

 

SECTION 3.  COMPENSATION.  District agrees to pay Contractor the following:  

 

 A.  THREE HUNDRED AND 00/100 ($300.00) DOLLARS on a monthly basis for 

the lake maintenance services; and  

 

 B. THREE HUNDRED AND 00/100 ($300.00) DOLLARS on a quarterly basis for 

the fountain maintenance services.  

 

 C. In exchange for providing the Maintenance Services identified in the Proposal, as 

amended from time to time, the District agrees to an annual contract amount not to exceed 

FOUR THOUSAND EIGHT HUNDRED AND 00/100 ($4,800.00) DOLLARS.  
 

 D.  Additional compensation for additional duties shall be paid only upon the written 

authorization of the District Manager or his or her designee, shall not exceed the rates set forth in 

the Proposal, and further provided that any additional compensation for additional duties shall 

not cause the total amount for services to exceed the statutory public bidding threshold for 

service contracts pursuant to Florida Statutes. Following the Contractor’s provision of the 

Maintenance Services during a given month, Contractor shall provide the District with an invoice 

describing the monthly services provided before the last day of the month representing the pro 

rata installment of the Contract Amount due for that month. All invoices will be paid in 

accordance with the Florida Prompt Payment Act.   

 

SECTION 4. CONTRACTOR’S ACCEPTANCE OF CONDITIONS.  The Contractor has carefully 

examined the areas and properties within the District upon which Contractor will perform 

Maintenance Services pursuant to this Agreement and has made sufficient tests and other 

investigations to be fully satisfied as to site conditions. 

 

SECTION 5.   WAIVER.  It is understood and agreed that the approval or acceptance by the 

District of any part of the work performed by Contractor under this Agreement as being in 

compliance with terms of this Agreement and related Specifications, shall not operate as a 
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waiver by District of the strict compliance with any other terms and conditions of the Agreement 

and related Specifications.  

 

SECTION 6.   PROTECTION OF PROPERTY AND PUBLIC. 

 

A. Contractor shall continually maintain adequate protection of all District property, 

real, tangible and otherwise, from damage and shall protect public and private property from 

injury or loss arising in connection with the Services provided pursuant to this Agreement. 

Contractor shall make redress for any such damage, injury or loss. Contractor shall adequately 

protect adjacent property as provided by law and this Agreement. 

 

B. Contractor shall erect and properly maintain at all times, as required by the 

conditions and progress of the Services, all necessary safeguards, including sufficient lights and 

danger signals on or near the area or areas where the Services are being performed, from sunset 

to sunrise. Contractor shall take all necessary precautions to prevent accidents and injuries to 

persons or property in connection with the performance of this Agreement. 

 

C. Contractor shall in every respect be responsible for, and shall replace and make 

good all loss, injury, or damage to the premises (including but not limited to landscaping, walks, 

drives, structures, or other facilities) on the premises and/or property of the District or on any 

land adjoining any work sites, which may be caused by Contractor or Contractor’s employees or 

subcontractors, or which he or they might have prevented. Contractor shall, at all times while the 

work is in progress, use extraordinary care to see that adjacent buildings are not endangered in 

any way by reason of fire, water, or construction or maintenance operations, and to this end shall 

take such steps as may be necessary or directed, to protect the property therefrom; the same care 

shall be exercised by all Contractor's and subcontractor's employees. 

 

D. Buildings, sidewalks, fences, shade trees, lawns, landscaping, irrigation systems, 

and all other improvements shall be duly protected from damage by Contractor.  

 

E. Contractor shall use due care to protect the property of the District, its residents, 

and landowners from damage.  Contractor agrees to repair any damage resulting from 

Contractor’s activities and the provisions of Services within twenty-four (24) hours. 

SECTION 7.  INDEMNIFICATION.   
A. Contractor shall indemnify and hold harmless the District and its officers, agents 

and employees from and against all claims, damages, losses and expenses, including attorney's 

fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) arising out of or 

resulting from the performances of the work, bodily injury, sickness, disease or death, or to 

injury to or destruction of tangible properly (other than the work itself), including the loss of use 

resulting therefrom when caused in whole or in part by any negligent act or omission of the 

Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone 

for whose acts any of them may be liable, regardless of whether or not it is caused in part by a 

party indemnified hereunder. 

 

B. In any and all claims against the District or any of its officers, agents or 

employees by any employee of the Contractor, any Subcontractor, anyone directly or indirectly 

employed by any of them or anyone for whose acts any of them may be liable, the 
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indemnification obligation shall not be limited in any way by any limitation in the amount of 

type of damages, compensation or benefits payable by or for the Contractor or any Subcontractor 

under Worker's Compensation Act, Disability Benefit Acts or other Employee Benefits Acts. 

 

C. The Contractor shall be held responsible for any violation of law, rules, 

regulations or ordinances affecting in any way the conduct of all persons, engaged in or the 

materials or methods used by him, on the work. At the time of the execution of the Contract, the 

Contractor shall furnish to the District (to the District Manager) Certificates of Insurance 

evidencing the existence of the insurance policies as required herein. 

 

D. Contractor agrees that nothing herein shall constitute or be construed as a waiver 

of the District’s limitations on liability contained in Section 768.28, Florida Statutes, or in any 

other statute. 

 

SECTION 8.  INSURANCE.  

 

A. Contractor shall procure and maintain at its own expense and keep in effect 

during the full term of the Agreement a policy or policies of insurance which must include the 

following coverages and minimum limits of liability. 

 

1. Worker’s Compensation Insurance for statutory obligations imposed by Florida 

Workers’ Compensation or Occupational Disease Laws, including, where 

applicable, the United States Longshoreman’s and Harbor Worker’s Act, the 

Federal Employers’ Liability Act and the Jones Act.  Employer’s Liability 

Insurance shall be provided with a minimum of One Hundred Thousand and 

00/100 Dollars ($100,000.00) per accident.  Contractor shall be responsible for 

the employment, conduct and control of its employees and for any injury 

sustained by such employees in the course of their employment. 

 

2. Comprehensive General Liability (occurrence form), with the following minimum 

limits of liability, with no restrictive endorsements: 

 

$1,000,000 Combined Single Limit, per occurrence, Bodily Injury & Property 

Damage Coverage shall specifically include the following with minimum limits 

not less than those required for Bodily Injury Liability and Property Damage 

Liability: 

 

a. Premises and Operations; 

b. Independent Contractors; 

c. Product and Completed Operations Liability;  

d. Broad Form Property Damage; and  

e. Broad Form Contractual Coverage applicable to the Agreement and 

specifically insuring the indemnification and hold harmless agreement 

provided herein. 

f. Pollution Damage. 

 

3. Automobile Liability with the following minimum limits of liability, with no 

restrictive endorsements: 
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 $1,000,000 Combined Single Limit, per occurrence 

 

B. Prior to performance of this Agreement, Contractor shall submit to District copies 

of its required insurance coverages, specifically providing that the Enclave at Black Point 

Marina Community Development District (defined to mean the District, its officers, agents, 

employees, volunteers, and representatives) is an additional insured with respect to the required 

coverages and the operations of Contractor to the extent of the liabilities assumed by Contractor 

under this Agreement. 

 

C. In the event the insurance certificate provided indicates that the insurance shall 

terminate and lapse during the period of this Agreement, then, in that event, Contractor shall 

furnish, at least thirty (30) calendar days prior to expiration of the date of such insurance, a 

renewed certificate of insurance as proof that equal and like coverage for the balance of that 

period of the Agreement and extension thereunder is in effect.  District and Contractor shall not 

continue to purchase and sell materials under this Agreement unless all required insurance 

remains in full force and effect. 

 

D. District does not in any way represent that the types and amounts of insurance 

required hereunder are sufficient or adequate to protect Contractor’s interest or liabilities but are 

merely minimum requirements utilized by the District.   

 

E. Insurance companies selected by Contractor must be acceptable to District.  All of 

the policies of insurance so required to be purchased and maintained shall contain a provision or 

endorsement that the coverage afforded shall not be canceled, materially changed or renewal 

refused until at least thirty (30) calendar days written notice has been given to District by 

certified mail, return receipt requested. 

 

F. The required insurance coverage shall be issued by an insurance company 

authorized and licensed to do business in the state of Florida, with a minimum rating of B+ to 

A+, in accordance with the latest edition of A.M. Best’s Insurance Guide. 

 

G. All required insurance policies shall preclude any underwriter’s rights of recovery 

or subrogation against District with the express intention of the parties being that the required 

insurance coverage protects both parties as the primary coverage for any and all losses covered 

by the above-described insurance. 

 

H.  Contractor understands and agrees that any company issuing insurance to cover 

the requirements contained in this Agreement shall have no recourse against the District for 

payment or assessments in any form on any policy of insurance. 

 

SECTION 9.  INDEPENDENT CONTRACTOR.  This Agreement does not create an 

employee/employer relationship between the parties.  It is the intent of the parties that the 

Contractor is an independent contractor under this Agreement and not the District’s employee for all 

purposes, including but not limited to, the application of the Fair Labor Standards Act minimum 

wage and overtime payments, Federal Insurance Contribution Act, the Social Security Act, the 

Federal Unemployment Tax Act, the provisions of the Internal Revenue Code, the State Workers' 

Compensation Act, and the State unemployment insurance law. Contractor shall retain sole and 
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absolute discretion in the judgment of the manner and means of carrying out Contractor’s activities 

and responsibilities hereunder provided, and administrative procedures applicable to services 

rendered under this Agreement shall be those of Contractor, which policies of Contractor shall not 

conflict with District, or other government policies, rules or regulations.  Contractor agrees that it is 

a separate and independent enterprise from the District, that it has full opportunity to find other 

business, that it has made its own investment in its business, and that it will utilize a high level of 

skill necessary to perform the work.  This Agreement shall not be construed as creating any joint 

employment relationship between the Contractor and the District, and the District will not be liable 

for any obligation incurred by Contractor, including, but not limited to, unpaid minimum wages 

and/or overtime premiums. 

 

SECTION 10. SITE MANAGER.  The foreman for Contractor shall communicate with the District 

Manager on a regular basis for matters relating to the Services and upon each occurrence of the 

performance of the Services.  The District may, in its discretion, notify Contractor that the 

District has hired a site manager with whom Contractor shall communicate regarding the 

Services.  The Contractor will notify the District Manager by the first of every month of the 

service schedule for the subsequent month. 

 

SECTION 11. TERM.  This Agreement shall commence on the Effective Date of 

______________________, 2026, upon the execution by the parties, and, unless otherwise 

terminated in accordance with this Agreement, shall end and terminate on September 30, 2026, 

which thereafter shall automatically be extended for extension terms of one year each, coinciding 

with the Fiscal Year of the District, unless otherwise terminated as provided in this Agreement 

herein,  and subject to the Contractor’s acceptable level of performance and approved funding by 

District.   

SECTION 12. AGREEMENT.  This instrument, together with its exhibit(s), shall constitute the 

final and complete expression of this Agreement between the District and Contractor relating to 

the subject matter of this Agreement.  

 

SECTION 13. AMENDMENTS.  Amendments to and waivers of the provisions contained in this 

Agreement may be made only by an instrument in writing that is executed by both the District 

and Contractor. 

 

SECTION 14. ASSIGNMENT.  This Agreement may be assigned, in whole or in part, by either 

party only upon the written consent of the other, which consent shall not be unreasonably 

withheld. 

 

SECTION 15. TERMINATION.  This Agreement may be terminated by the District at any time 

and at the discretion of the District, with or without cause, upon thirty (30) days written notice to 

Contractor.  This Agreement may be terminated by Contractor at any time, with or without 

cause, upon thirty (30) days written notice to the District.   

 

Upon the effective date of the termination and except as otherwise directed, the 

Contractor shall: 

 

A. Cease the performance of all Services under this Agreement; and  

 

February 21st
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B. Place no further orders or subcontract for materials, services, or facilities except 

as may be necessary for completion of such portion of the Services under this 

Agreement as is not terminated; and 

 

C. Terminate all orders and subcontractors, effective on the termination date, to the 

extent that they relate to the performance of Services terminated by the notice of 

termination; and 

 

D. Complete performance of the Services through the effective date of termination; 

and 

 

E. Take such action as may be necessary or as the District may direct, for the 

protection and preservation of property related to this Agreement, which is in the 

possession of the Contractor and in which the District has or may acquire an 

interest; and 

 

F. Deliver to District releases and satisfactions of liens for all labor, materials, and 

supplies provided prior to the termination date; and 

 

G. Prior to the termination date, take all other necessary action to transfer or 

coordinate the transfer of the Services to the District or the District’s new 

provider of such Services. 

 

The total sum to be paid to the Contractor upon termination shall not exceed the amount 

due to Contractor pursuant to Agreement for any completed Services. The fair value, as 

determined by the District, of property which is destroyed, lost, stolen, or damaged so as to 

become undeliverable to the District, shall be removed from and excluded from any amounts due 

and payable to the Contractor. 

 

SECTION 16.  NOTICES. 

 

Whenever any party is required to give or deliver any notice to any other party, or desires to do 

so, such notices shall be sent by U.S. Certified Mail, Return Receipt Requested or Overnight 

Delivery by a recognized national overnight delivery service to: 

 

  DISTRICT:  Enclave at Black Point Marina  

Community Development District 
5385 N. Nob Hill Road 

Sunrise, Florida 33351 

Attention: District Manager 

 

With copy to:  District Counsel    

Billing Cochran, P.A. 

515 East Las Olas Boulevard, Suite 600 

Fort Lauderdale, Florida 33301 

Attention:  Michael J. Pawelczyk, Esq. 

 

Docusign Envelope ID: C7261B5A-832C-43BD-A46C-3DBBA3C3E4EF



Lake and Fountain Maintenance  
Services Agreement – 2026 

Rev. 01-16-2026 

10 

 

CONTRACTOR: Southeast Land and Water Management, LLC 

2580 NW 4th Court 

Fort Lauderdale, Florida 33311 

Attention: Manager 

 

Except as otherwise provided in this Agreement, any Notice shall be deemed received 

only upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the 

place of delivery) or on a non-business day shall be deemed received on the next business day.  

If any time for giving Notice contained in this Agreement would otherwise expire on a non-

business day, the Notice period shall be extended to the next succeeding business day.  

Saturdays, Sundays and legal holidays recognized by the United States government shall not be 

regarded as business days.  Any party or other person to whom Notices are to be sent or copied 

may notify the other parties and addressees of any change in name or address to which Notices 

shall be sent by providing the same on five (5) days written notice to the parties and addressees 

set forth in this Agreement. 

 

SECTION 17. AUTHORIZATION.  The execution of this Agreement has been duly authorized by 

the appropriate body or official of the District and Contractor, both the District and Contractor 

have complied with all the requirements of law, and both the District and Contractor have full 

power and authority to comply with the terms and provisions of this instrument. 

 

SECTION 18. ENFORCEMENT OF AGREEMENT.  In the event that either the District or 

Contractor is required to enforce this Agreement by court proceedings or otherwise, then the 

prevailing party shall be entitled to recover all fees and costs incurred, including reasonable 

attorneys' fees and costs for trial, alternative dispute resolution or appellate proceedings. 

 

SECTION 19. CONTROLLING LAW AND VENUE.  This Agreement and the provisions contained 

in this Agreement shall be construed, interpreted and controlled according to the laws of the 

State of Florida. All actions and disputes shall be brought in the proper court and venue, which 

shall be Miami-Dade County, Florida. 

 

SECTION 20. PUBLIC RECORDS.   
 

A. Contractor shall, pursuant to and in accordance with Section 119.0701, Florida 

Statutes, comply with the public records laws of the State of Florida, and specifically shall: 

 

1. Keep and maintain public records required by the District to perform the 

services or work set forth in this Agreement; and 

 

2. Upon the request of the District’s custodian of public records, provide the 

District with a copy of the requested records or allow the records to be 

inspected or copied within a reasonable time at a cost that does not exceed 

the cost provided in Chapter 119, Florida Statutes, or as otherwise 

provided by law; and 

 

3. Ensure that public records that are exempt or confidential and exempt 

from public records disclosure requirements are not disclosed except as 

authorized by law for the duration of the Agreement term and following 
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completion of the Agreement if the Contractor does not transfer the 

records to the District; and 

 

4. Upon completion of the Agreement, transfer, at no cost to the District, all 

public records in possession of the Contractor or keep and maintain public 

records required by the District to perform the service or work provided 

for in this Agreement.  If the Contractor transfers all public records to the 

District upon completion of the Agreement, the Contractor shall destroy 

any duplicate public records that are exempt or confidential and exempt 

from public disclosure requirements. If the Contractor keeps and maintains 

public records upon completion of the Agreement, the Contractor shall 

meet all applicable requirements for retaining public records.  All records 

stored electronically must be provided to the District, upon request from 

the District’s custodian of public records, in a format that is compatible 

with the information technology systems of the District. 

 

B. Contractor acknowledges that any requests to inspect or copy public records 

relating to this Agreement must be made directly to the District pursuant to Section 119.0701(3), 

Florida Statutes.  If notified by the District of a public records request for records not in the 

possession of the District but in possession of the Contractor, the Contractor shall provide such 

records to the District or allow the records to be inspected or copied within a reasonable time.  

Contractor acknowledges that should Contractor fail to provide the public records to the District 

within a reasonable time, Contractor may be subject to penalties pursuant to Section 119.10, 

Florida Statutes.   

 

C. IF THE CONTRACTOR HAS QUESTIONS REGARDING 

THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 

THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT/CONTRACT, THE 

CONTRACTOR MAY CONTACT THE CUSTODIAN OF PUBLIC 

RECORDS FOR THE DISTRICT AT: 

 

GOVERNMENTAL MANAGEMENT SERVICES-SOUTH 

FLORIDA, LLC 

 5385 N. NOB HILL ROAD 

 SUNRISE, FLORIDA 33351 

 TELEPHONE: (954) 721-8681 

 EMAIL: records@gmssf.com 
 

SECTION 21. DEFINITIONS.  Terms used in this Agreement that are defined in the Services 

Proposal shall have the meanings indicated therein. 
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SECTION 22. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions 

of this Agreement shall not affect the validity or enforceability of the remaining portions of this 

Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

 

SECTION 23. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 

between the District and the Contractor as an arm’s length transaction.  All parties participated 

fully in the preparation of this Agreement and received the advice of counsel.  In the case of a 

dispute concerning the interpretation of any provision of this Agreement, all parties are deemed 

to have drafted, chosen and selected the language, and the doubtful language will not be 

interpreted or construed against any party hereto. 

 

SECTION 24. HEADINGS FOR CONVENIENCE ONLY.  The descriptive headings in this 

Agreement are for convenience only and shall neither control nor affect the meaning or 

construction of any of the provisions of this Agreement. 

 

SECTION 25. COUNTERPARTS. This Agreement may be executed in any number of 

counterparts, each of which when executed and delivered shall be an original; however, all such 

counterparts together shall constitute, but one and the same instrument. 

 

SECTION 26. FAMILIARITY WITH LAWS.  Contractor shall be required to be familiar with all 

federal, state and local laws, ordinances, rules and regulations that in any manner affect the 

Services being performed by Contractor under this Agreement. Ignorance on the part of the 

Contractor will in no way relieve Contractor from responsibility. 

 

SECTION 27.  E-VERIFY.  The Contractor, on behalf of itself and its subcontractors, hereby 

warrants compliance with all federal immigration laws and regulations applicable to their 

employees.  The Contractor further agrees that the District is a public employer subject to the E-

Verify requirements provided in Section 448.095, Florida Statutes, and such provisions of said 

statute are applicable to this Agreement, including, but not limited to registration with and use of 

the E-Verify system.  The Contractor agrees to utilize the E-Verify system to verify work 

authorization status of all newly hired employees.  Contractor shall provide sufficient evidence 

that it is registered with the E-Verify system before commencement of performance under this 

Agreement.  If the District has a good faith belief that the Contractor is in violation of Section 

448.09(1), Florida Statutes, or has knowingly hired, recruited, or referred an alien that is not duly 

authorized to work by the federal immigration laws or the Attorney General of the United States 

for employment under this Agreement, the District shall terminate this Agreement.  The 

Contractor shall require an affidavit from each subcontractor providing that the subcontractor 

does not employ, contract with, or subcontract with an unauthorized alien.  The Contractor shall 

retain a copy of each such affidavit for the term of this Agreement and all renewals thereof.  If 

the District has a good faith belief that a subcontractor of the Contractor is in violation of Section 

448.09(1), Florida Statutes, or is performing work under this Agreement has knowingly hired, 

recruited, or referred an alien that is not duly authorized to work by the federal immigration laws 

or the Attorney General of the United States for employment under this Agreement, the District 

shall promptly notify the Contractor and order the Contractor to immediately terminate its 

subcontract with the subcontractor.  The Contractor shall be liable for any additional costs 

incurred by the District as a result of the termination of any contract, including this Agreement, 

based on Contractor’s failure to comply with the E-Verify requirements referenced in this 

subsection. 
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SECTION 28. RESPONSIBLE VENDOR DETERMINATION.   Contractor is hereby notified that 

Section 287.05701, Florida Statutes, requires that the District may not request documentation of 

or consider a contractor’s, vendor’s, or service provider’s social, political, or ideological interests 

when determining if the contractor, vendor, or service provider is a responsible contractor, 

vendor, or service provider.  

 
SECTION 29. SCRUTINIZED COMPANY OR OTHER ENTITY CERTIFICATION. 
Contractor hereby certifies that as of the date below Contractor is not listed on a scrutinized 

companies or other entities list created pursuant to Sections 215.4725, 215.473, or 287.135, 

Florida Statutes. Pursuant to Section 287.135, Florida Statutes, Contractor further certifies that:  

 

A. For agreements of one hundred thousand dollars or more, at the time of bidding on, 

submitting a proposal for, or entering into or renewing this Agreement, Contractor is not 

on the Scrutinized Company or Other Entities that Boycott Israel List and is not 

participating in a boycott of Israel such that is not refusing to deal, terminating business 

activities, or taking other actions to limit commercial relations with Israel, or persons or 

entities doing business in Israel or in Israeli-controlled territories, in a discriminatory 

manner.   

 

B. For agreements of one million dollars or more, at the time of bidding on, submitting a 

proposal for, or entering into or renewing this Agreement: 

 

1. Contractor does not appear on the Scrutinized Companies with Activities in 

Sudan List.  

 

2. Contractor does not appear on the Scrutinized Companies with Activities in Iran 

Terrorism Sectors List. 

 

3. Contractor is not engaged in business operations in Cuba or Syria. 

 

Contractor understands that this Agreement may be terminated at the option of the District if 

Contractor is found to have been placed on the Scrutinized Companies that Boycott Israel List, 

the Scrutinized Companies or Other Entities that Boycott Israel List, or is engaged in a boycott 

of Israel, or, if this Agreement is for one million dollars or more, been placed on the Scrutinized 

Companies with Activities in Sudan List, or been placed on a list created pursuant to Section 

215.473, Florida Statutes, relating to scrutinized active business operations in Iran, or been 

engaged in business operations in Cuba or Syria, or found to have submitted a false certification 

pursuant to this paragraph herein or Section 287.135(5), Florida Statutes. 

 

SECTION 30. CONVICTED VENDOR LIST.  Contractor hereby certifies that neither Contractor nor 

any of its affiliates are currently on the Convicted Vendor List maintained pursuant to Section 

287.133, Florida Statutes.  Pursuant to Section 287.133(2)(a), Florida Statutes, a person or 

affiliate who has been placed on the convicted vendor list following a conviction for a public 

entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or 

services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 

entity for the construction or repair of a public building or public work; may not submit bids, 
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proposals, or replies on leases of real property to a public entity; may not be awarded or perform 

work as a contractor, supplier, subcontractor, or consultant under a contract with any public 

entity; and may not transact business with any public entity in excess of the threshold amount 

provided in Section 287.017, Florida Statutes, for CATEGORY TWO for a period of thirty-six 

(36) months following the date of being placed on the convicted vendor list. 

 

SECTION 31. ANTI-HUMAN TRAFFICKING AFFIDAVIT.  Contractor shall provide the 

District with an affidavit executed by an officer or representative of the Contractor under penalty 

of perjury attesting that the Contractor does not use coercion for labor or services as defined in 

Section 787.06(13), Florida Statutes. 

 

SECTION 32.   EXTRA WORK.  Contractor shall perform all Extra Work not specified herein that 

may be ordered in writing by the District. For the Extra Work, the Contractor shall be paid at the 

rate named in the this Agreement for such Extra Work of a similar nature and character or at the 

agreed upon rate or fee as set forth in a written proposal, work authorization, or task order 

detailing such Extra Work. Except as hereinafter provided, all Extra Work ordered and 

performed in accordance with the above paragraph will be paid for at the price in the written 

order for such Extra Work. The price (or rate) shall have been approved by the District and 

mutually agreed by the Contractor.  

 

SECTION 33.  CONFLICTS.  In the event of a conflict between any provision of this main 

Agreement and the terms and conditions of Exhibit A, then this main Agreement instrument shall 

control.   

 

SECTION 34.  DAMAGE TO DISTRICT PROPERTY.  Contractor will be held responsible for the 

care, protection, and condition of all work performed pursuant to this Agreement and will be 

required to make good at its own cost, or reimburse the District for, any damage or injury to the 

District’s property, including, but not limited to, damage to or destruction of sodded areas owned 

or maintained by the District, resulting from Contractor’s performance of the Scope of Work or 

otherwise occurring from any cause resulting from Contractor’s acts or omissions or the acts or 

omissions of its employees, agents, subcontractors, or suppliers. 

 

 

 

 

 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and 

year first written above.  

 

ATTEST: ENCLAVE AT BLACK POINT 

MARINA COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

 

             

 

 

Print name: ____________________   Print name:_____________________ 

Secretary/Assistant Secretary    Chairman/Vice-Chairman  

 

 

 

       _____ day of ______________, 2026 

 

 

 

        

WITNESSES: (not needed if this instrument is 

executed via DocuSign in accordance with the  CONTRACTOR: 

requirements of Chapter 688, F.S.) 

 SOUTHEAST LAND AND WATER 

MANAGEMENT LLC, a Florida limited 

liability company 

 

       

 

______________________________ 

[PRINT NAME OF WITNESS]   By:      

                      

______________________________  Print name: ____________________ 

          

______________________________  Title: _________________________ 

[PRINT NAME OF WITNESS]    

 

_____ day of ______________, 2026 

(CORPORATE SEAL) 
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President

Clarke Harlow

James Windley

26 January

Jesus Lorenzo
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EXHIBIT A 

 

PROPOSAL 
 

Docusign Envelope ID: C7261B5A-832C-43BD-A46C-3DBBA3C3E4EF



 

2580 NW 4th Court 

FORT LAUDERDALE, FL 33311 

P- 954.240.7500 

 

 

                           

Enclave at Black Point Marina CDD 

Jesus Lorenzo 

Community Manager    

 

                                                                                                                                                     January 14, 2026 

                   Proposal #2552 

         

        

 

LAND & WATER MANAGEMENT MAINTENANCE PROPOSAL/CONTRACT 

 

This agreement between Enclave at Black Point Marina CDD  hereinafter referred to as THE CLIENT, and 

Southeast Land & Water Management Company LLC, incorporated under the State of Florida, hereinafter 

referred to as THE COMPANY, for the purpose of maintaining and servicing property, enter into this 

agreement as further described below. 

 

The purpose of this agreement is to specify the terms, conditions and requirements pertaining to 

inspection, treatment and maintaining the areas listed.  THE CLIENT and THE COMPANY both agree that 

the essence of their relationship is “good will”. 

 

Terms and Cancellation of Agreement: 

 

This contract is for [1] one year commencing ___________________.  This agreement will continue until 

either THE COMPANY of THE CLIENT cancel the agreement by notifying the other party in writing giving 

[60] sixty days notice of termination.  THE CLIENT is responsible for all payments and services performed 

through the date of termination. 

 

 

 

 

Areas to be Serviced:    

                                                            2 lakes and 1 canal on the property  (1 fountain) 

 

 

 
 

Docusign Envelope ID: C7261B5A-832C-43BD-A46C-3DBBA3C3E4EF

LAND AND WATER MANAGEMENT 
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Services to be Performed by the Company: 

 

Monthly maintenance will consist of inspection and treatment including algae, border grass, and 

invasive exotic plant control.  SELWM will visit the site monthly with treatments as necessary to control 

undesired growth. 

 

All Florida Exotic Pest Plant Council (FLEPPC) listed invasive exotic species will be treated in place with 

EPA-certified herbicides.  No vegetation or algae will be removed from the waterway, unless quoted 

separately. 

Native vegetation will be left for the benefit of fish and wildlife, unless otherwise requested.  

 

Casual debris defined as cups, plastic or other man-made materials, will be removed during scheduled 

visits.  Large or dumped items, coconuts, palm fronds and other landscape debris are not included. 

 

All herbicides shall be applied by or under the supervision of a Florida Department of Agriculture 

licensed applicator and shall be certified for aquatic pest control and natural areas weed manager.   

 

Hydrilla, if present will be treated per a separate contract if desired by customer.   

 

 

THE COMPANY to furnish service for: 

 

Monthly Maintenance  $300.00 

 

Quarterly Fountain Maintenance will consist of:  
 
Check control panels and components / test motors protections  
Check all timers for proper operation and adjust if necessary  
Check floating fountain for proper operation  
Clean intake screens  
Clean and adjust water features  
Inspect float system  
Check lighting if applicable and clean lenses  
Test lighting system  
Provide report including photographs of service  
This is a cleaning and maintenance proposal only for fountains. Any other services or repairs under $500 
besides those listed above will be billed in addition to cleaning. If larger repairs are necessary a proposal 
will be sent for approval before proceeding. Lights will be replaced as required for the cost of light bulbs 
only. If additional service is required a proposal will be sent for approval.  
 
THE COMPANY to furnish service for:  
 

Quarterly Fountain Maintenance $300.00/quarterly 

 

Additional Terms:      

Docusign Envelope ID: C7261B5A-832C-43BD-A46C-3DBBA3C3E4EF



 

This proposal is valid for 30 days.  Prices are based on availability at the time of submittal. 

 

Company Responsibilities: 

 

THE COMPANY will be responsible for completing all work in this contract.  Any alteration or deviation 

from the above specifications involving extra cost will be executed only upon written orders, and will 

become an extra charge. 

 

THE COMPANY shall furnish all labor, supervision, material, equipment and transportation required to 

maintain the areas specified throughout the contract period. 

 

THE COMPANY will not be responsible for damage caused by natural events such as hurricanes, storms, 

diseases or insects.   

 

THE COMPANY and THE CLIENT agree to this contract on ________________, 2026. 

 

_____________________________________________ 

Southeast Land & Water Management LLC 

 

 

_____________________________________________ 

THE CLIENT 
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LAW OFFICES 

BILLING© COCHRAN 
KENNETH W. MORGAN, JR. 
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MANUEL R. COMRAS 
ANDREW A. RIEF 
JEFFERY R. LAWLEY 
GINGER E. WALD 
SCOTT C . COCHRAN 
ALINE 0. MARCANTONIO 
JOHN C . WEBBER 

STEVEN F. BILLI NG (1947·1998) 
HAYWARD D. GAY (1943-2007) 

ESTABLISHED I 977 

B I LL I NG COCHRAN, P.A. 
LAS OLAS SQUARE, SUITE 600 

5 I 5 EAST LAS OLAS BOULEVARD 
FORT LAUDERDALE, FLORIDA 33301 

(954) 764 - 7150 
(95 4 ) 764·7279 FAX 

PGA NATIONAL OFFICE CENTER 
300 AVENUE OF THE CHAMPIONS, SUITE 270 

PALM BEACH GARDENS , FLORIDA 33418 
(561) 659-5970 

(561) 659-6173 FAX 

WWW .BILLI NGCOCH RAN. COM 
PLEASE REPLY TO : FORT LAUDERDALE 

February 3, 2026 

VIA E-MAIL ONLY- jduque@gmssf.com 

Ms. Juliana Duque 
District Manager 
Governmental Management Services 
5385 N. Nob Hill Road 
Sunrise, FL 33351 

Re: Adjustment to District Counsel Fee Structure 

CHR I STINE A. BROWN 
GABRIELLA A. FER NANDEZ PEREZ 

MARLENE E . GONZALEZ 
LORI 8. LEWELL EN 

LIZA E. SMOKER 
LUCAS A. WILLIAMS 

OF COUNSE L: 
CLARK J. COCHRAN, JR . 

SUSAN F . DELEGAL 
DENNI S E. LYLES 

BRUCE M. RAMSEY 
RI CHARDT. WOU LFE 

Enclave at Black Point Marina Community Development District 
Our File: 774.05545 

Dear Juliana: 

This firm' s current fee structure has been in place since 2023. Although we are certainly mindful 
of the necessity to keep increases in the District's expenses, including the cost of legal services, to a 
minimum, it has become necessary for us to adjust our hourly rates effective, October 1, 2026, as 
follows: 

• 
• 

Attorneys/Partners: 
Attorneys/ Associates: 

$300.00 per hour 
$250.00 per hour 

This hourly fee structure will be adjusted on a periodic basis in connection with the District's 
budget process no later than every third Fiscal Year to reflect changes in the Consumer Price Index 
published by the U.S. Department of Labor. 



Ms. Juliana Duque 
February 3, 2026 
Page 2 

Naturally, should you feel you have any questions or require any further information in support 
of this adjustment you should feel free to contact me at your convenience. As I think you are aware, we 
very much appreciate the opportunity to serve as District Counsel as well as your courtesy and 
cooperation with regard to the necessity of what we believe to be both infrequent and reasonable 
adjustments to our schedule of professional fees. 

MJP/jmp 

cc: Jennifer McConnell, GMS (via email only) 



ENCLAVE AT BLACK POINT MARINA CDD

FIELD REPORT 

Meeting Date: March 12, 2025 

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351 
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ENCLAVE AT BLACK POINT 

MARINA 
(BY LENNAR) 

LANDSCAPING 

• Landscaping services completed by Tony’s Landscaping (TL) on January 6th and 

20th and February 3rd and 17th.   

• The March landscaping services were not available at the time of this report.   

• The mulch project was completed at the beginning of November. The next 

mulching is scheduled for late March or early April.  

• The annuals are doing well. Please see the Coleus plant selections below for the 

next rotation.  

• TL added soil between the curb and sidewalk at the main entrance.  

• The irrigation system is in good working order.  

• TL restored the two swales along SW 216th Street.  

• TL provided a proposal to replace the dead or missing hedges along SW 216th 

Street.  
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Tony’s Nursery & Garden Svc. Corp.  
P.O. Box 924294 

Homestead, Fl 33092 

Tel: (305) 258-4062, Fax:(305) 258-4884 

E-mail:tonys@lawngarden.net 

PROPOSAL 
 

March 4th, 2026 

 

 

Customer Name:  Enclave at Black Point Marina CDD 

  5385 N Nob Hill Road 

  Sunrise, Fl 33351 
    

Units Description Unit Price Total Price 

 Plant Installation:   

80 Arboricolas 7 Gal  $45.00 $3,600.00 

 Site Preparation and Cleaning:   

 Remove and dispose of existing/old  plants  $650.00 

    

    

    

    

    

    

    

    

  TOTAL $4,250.00 

Above prices are inclusive of delivery, materials, and labor.  These quantities are estimates of what we feel are 

necessary to cover the areas in question.  Customer shall be invoiced for actual units used. Work will be done once 

we have received this signed proposal. 

 

Approved: _________________________________________ Date: _____________________ 
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ENCLAVE AT BLACK POINT 

MARINA 
(BY LENNAR) 

LAKES & FOUNTAINS 
 

• Lake services provided by The Lake Doctors, Inc. (TLD) on January 7th and 

February 6th. Included was the treatment of algae and subaquatic vegetation. 

Please refer to the attached service report for more information.  

• Southeast Lake Management (SELM) will be commencing the lake services 

on March 11th and 25th.  

• The quarterly fountain cleaning was completed on January 27th by TLD, 

please see attached report for more information.  

o The next cleaning is scheduled for March with SELM.  

• Allstar Electric (AE) was dispatched to inspect the electrical components at 

Fountain #1. The electrical components were intact, and the fountain had 

power. 

o Hall Fountains (HF) was contacted and informed us that the motor 

needs to be replaced. A new motor was ordered by HF. SELM picked 

up the new motor and completed the installation. The old motor was 

delivered to HF to confirm the warranty. Both fountains are in good 

working order. 
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ENCLAVE AT BLACK POINT 

MARINA 
(BY LENNAR) 

 FIELD MAINTENANCE  

• Allstar Electric (AE) provided a proposal to replace the (9) color changing 

lights at the main entrance median. Please see attached for more information.  

• Ticket # 26-00030951 was filed with the county for the portable construction 

barricades. The company was also called but there was no response. TL 

removed the barricades.  

    

 



All Star Electrical Services, Inc. 

 

State Licensed and Insured EC13004148 
Page 1 of 1 

 

PROPOSAL 

 

February 17, 2026 
All Star Electrical Services, Inc. proposes the following work at:  

 

Enclave at Black Point 

Front Entrance RGB Lighting 

 

 

 

Scope of work  

• Replace nine LED color changing lights at main entrance with nine RABX34SRGB color changing lights. 

• Repair any loose or damaged conduits as needed. 

• Fixtures and labor included. 

• Existing boxes and wiring to remain. 

 

Not included 

• Permit fees.  

 
 Total Cost $1,950.00 One Thousand Nine Hundred Fifty Dollars & 00/100 
 

Payment schedule  

$1,950.00 Due upon completion 

 
*This proposal is valid for a period of 30 days from the date stated above. 

Payment Terms & Conditions: All payments are due upon completion of work unless, otherwise stated above and must be received 

within 30 days of completion date. Payment of Deposit shall constitute approval of this proposal and acceptance of all terms & 

conditions. Any and all payments received after 30 days are subject to a $39.00 late fee in addition to finance charges for time period 

thereafter until balance has been paid in full. Any and All electrical installations, components, materials, etc… are the property of All 

Star Electrical Services, Inc. until payment in full. All Star Electrical Services Inc. reserves the right to remove & collect all installations, 

components, materials, etc.. in the event of payment default by owner/agent. All Star Electrical Services, Inc. reserves the right to file 

construction liens against owner/agent in the event of payment default by owner/agent.  All fees incurred by All Star Electrical Services 

in association with filing, will be assessed to and become part of balance due.  
Change Orders: Any deviation or alteration from approved proposal will be executed through written change orders, and may become 
an extra charge.  

 ______________________________________    __________________________  
Owner/Agent          Date 
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MARINA 
(BY LENNAR) 

 

 

 

• The gazebo is in good condition.  
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The Lake Doctors, Inc. is committed to the stewardship of waterways
as well as the health & safety of our Customers and Team Members.
All materials selected for use on your property are registered by the

United States Environmental Protection Agency. All of our Team
Members are state-certified applicators and ensure that any materials

used pass our quality assurance evaluations. To further promote
safety, please comply with all instructions and recommendations.

Account #: 725972 ENCLAVE AT BLACK POINT MARINA CDD
Site Information: 10401 SW 224th Ter , Cutler Bay, FL 33351-
Customer Billing Information: 5385 N Nob Hill Rd , Sunrise FL 33351-

Service Branch Information: 1200 Stirling Rd 
(954) 565-7488

Lake Doctors Corporate HQ: 4651 Salisbury Rd. Suite 155 Jacksonville, FL 32256
AR@lakedoctors.com www.lakedoctors.com

Event Name: Water Management - Monthly Thank you for
Work Order Number: 2096447 your business!
Service Date: 1/7/2026
Target Pests (if applicable):

Service Notes & Observations
lakes look clean. small amounts of CH that can be seen. shoreline looks a lil
dirty treated shoreline weeds

Environmental Conditions

Weather: Partly Cloudy
Temperature: 70.92

Wind Direction: North

Wind Speed: 4.61

Humidity: 89.0000

Treated Shoreline Weeds

Customer Signature (if needed):Services Completed by:

Darren Billie
American Owned

(954) 805-4862 / Darren.billie@lakedoctors.com & Operated

The Lake Doctors, Inc. 
Aquati c M anagement Servi ces ® 

Completed Work Order Information 



The Lake Doctors, Inc. is committed to the stewardship of waterways
as well as the health & safety of our Customers and Team Members.
All materials selected for use on your property are registered by the

United States Environmental Protection Agency. All of our Team
Members are state-certified applicators and ensure that any materials

used pass our quality assurance evaluations. To further promote
safety, please comply with all instructions and recommendations.

Account #: 725972 ENCLAVE AT BLACK POINT MARINA CDD
Site Information: 10401 SW 224th Ter , Cutler Bay, FL 33351-
Customer Billing Information: 5385 N Nob Hill Rd , Sunrise FL 33351-

Service Branch Information: 1200 Stirling Rd 
(954) 565-7488

Lake Doctors Corporate HQ: 4651 Salisbury Rd. Suite 155 Jacksonville, FL 32256
AR@lakedoctors.com www.lakedoctors.com

Event Name: Water Management - Monthly Thank you for
Work Order Number: 2103735 your business!
Service Date: 2/6/2026
Target Pests (if applicable):

Service Notes & Observations
active CH,Pondweed and FA. lakes shorelines are not showing active grass
growth.

Environmental Conditions

Weather: Sunny
Temperature: 54.61

Wind Direction: North-West

Wind Speed: 14.97

Humidity: 59.0000

Treated for Algae & Invasive Aquatic Weeds

Customer Signature (if needed):Services Completed by:

Darren Billie
American Owned

(954) 805-4862 / Darren.billie@lakedoctors.com & Operated

The Lake Doctors, Inc. 
Aquati c M anagement Servi ces ® 

Completed Work Order Information 



The Lake Doctors, Inc. is committed to the stewardship of waterways
as well as the health & safety of our Customers and Team Members.
All materials selected for use on your property are registered by the

United States Environmental Protection Agency. All of our Team
Members are state-certified applicators and ensure that any materials

used pass our quality assurance evaluations. To further promote
safety, please comply with all instructions and recommendations.

Account #: 725972 ENCLAVE AT BLACK POINT MARINA CDD
Site Information: 10401 SW 224th Ter , Cutler Bay, FL 33351-
Customer Billing Information: 5385 N Nob Hill Rd , Sunrise FL 33351-

Service Branch Information: 1200 Stirling Rd 
(954) 565-7488

Lake Doctors Corporate HQ: 4651 Salisbury Rd. Suite 155 Jacksonville, FL 32256
AR@lakedoctors.com www.lakedoctors.com

Event Name: Fountain Cleaning Service - Thank you for
Work Order Number: 2096395 your business!
Service Date: 1/27/2026
Target Pests (if applicable): Fountain

Service Notes & Observations
n/a Environmental Conditions

Weather: Sunny
Temperature: 53.02

Wind Direction: North-West

Wind Speed: 18.41

Humidity: 59.0000

Cleaned Fountain(s)

Customer Signature (if needed):Services Completed by:

Skyler Hensley
American Owned

& Operated

The Lake Doctors, Inc. 
Aquati c M anagement Servi ces ® 

Completed Work Order Information 



From: Nicolas Luciani  
Sent: Monday, February 23, 2026 9:42 AM 
To: Jesus Lorenzo < >; Lake Doctors - Fort Lauderdale <  
Cc: Juliana Duque < Ashley Cooper <acooper@gmssf.com>; Gabriella Fernandez < > 
Subject: RE: jan Invoice - Enclave Quarterly Fountain Cleaning  
  
Good morning,  
Algae can bloom at any time during the year, and stick to surfaces.  
There are different variables why a motor can stop working.  
  
Thank you,  
  
Nicolas Luciani 
Sales Manager  
The Lake Doctors, Inc.  
954-805-4865 

 
  
From: Jesus Lorenzo < >  
Sent: Monday, February 23, 2026 9:11 AM 
To: Nicolas Luciani < Lake Doctors - Fort Lauderdale < > 
Cc: Juliana Duque < Ashley Cooper < >; Gabriella Fernandez <  
Subject: Re: jan Invoice - Enclave Quarterly Fountain Cleaning 
  
Thank you for the prompt attention, Nicolas. Does this mean the buildup accumulated in a 
matter of a couple of weeks? These pictures are approximately two weeks after the January 
27th cleaning. The two lakes where the fountains are located are small and well 
maintained.  
  
Respectfully,  
  
Jesus Lorenzo  
Governmental Management Services  
Phone: (954) 721-8681 Ext. 223  
 
  
“Board members should not "reply to all" in order to maintain compliance with the 
Sunshine Laws” 
  
  

The Lake Doctors, Inc. 
AQUil tic Management Sefvices • 
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From: Nicolas Luciani < > 
Sent: Friday, February 20, 2026 3:31 PM 
To: Jesus Lorenzo <>; Lake Doctors - Fort Lauderdale < > 
Cc: Juliana Duque < >; Ashley Cooper < >; Gabriella Fernandez < > 
Subject: RE: jan Invoice - Enclave Quarterly Fountain Cleaning  
  
Good afternoon,  
The fountains have been cleaned properly in a quarterly manner, as per the agreement. The 
fountains are not being cleaned monthly. 
There can always be some algae buildup or/and any debris sticking to the fountain in 
between the quarterly cleanings.  
  
Thank you,  
  
Nicolas Luciani 
Sales Manager  
The Lake Doctors, Inc.  
954-805-4865 

 
  
From: Jesus Lorenzo < >  
Sent: Friday, February 20, 2026 1:40 PM 
To: Lake Doctors - Fort Lauderdale < >; Nicolas Luciani < > 
Cc: Juliana Duque < >; Ashley Cooper < >; Gabriella Fernandez < > 
Subject: Re: jan Invoice - Enclave Quarterly Fountain Cleaning 
Importance: High 
  
Good afternoon, 
  
I hope this email finds you well. The motor at fountain #1 failed for the second time in just 
over a year. The fountain motor was inspected, requiring replacement. The motor is under 
warranty but if the fountain is not being cleaned property, the warranty is voided by the 
manufacturer which has been the case these past few replacements. The District has 
replaced (2) motors in the past two years out of pocket due to a voided warranty, and 
potentially a 3rd contingent upon the inspection results by the manufacturer. 
  
As you can see below, the cleanliness of the fountains continues to be an issue. As 
directed by the Board, we are unable to process payment for the recent cleaning. Should 

The Lake Doctors, Inc. 
Aqu.:t tic Management Sef'vices • 



the warranty be voided on this recent replacement, we would like to be reimbursed for the 
expense.  
  
Please note that we have been requesting photos from your team on multiple occasions to 
confirm the quarterly cleaning services. To date, none have been received. Should you 
have any questions or concerns, please do not hesitate to contact me. Thank you.  
  



 



  
Respectfully,  
  
Jesus Lorenzo  
Governmental Management Services  
Phone: (954) 721-8681 Ext. 223  
 
  
“Board members should not "reply to all" in order to maintain compliance with the 
Sunshine Laws 



 

 

Billing Account 
Information 

ACCOUNT #: 725972  
REGISTRATION #: 038BE18C  
ENCLAVE AT BLACK POINT 
MARINA CDD  
5385 N Nob Hill Rd  
Sunrise, FL 33351  

 

INVOICE/STATEMENT  

Company Information 

 

      

THE LAKE DOCTORS   

Post Office Box 162134   

Altamonte Springs, FL 32716   

(954) 565-7488   
 

 

Invoice Details 
ENCLAVE AT BLACK POINT MARINA CDD, For service at 10401 SW 224th Ter Cutler Bay, FL 33351  
DATE   PO #   INV #   TOTAL   DISCOUNT   TAX   ADJUSTMENT   GRAND TOTAL   
1/27/2026      2096395   $300.00   $0.00   $0.00   $0.00  $300.00   
DESCRIPTION   TOTAL   DISCOUNT   TAX      
Fountain Cleaning Service - Quarterly  $300.00  $0.00  $0.00     

  PLEASE REMIT: $300.00  
 

 

Pay Now 
Click here to log on to your account to review history, manage your profile and review services  

 

 

 

 

The Lake Doctors, Inc. 
Aq1,1;ll.h( 1',,U~~l Seivi(t,, • 
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© 2022 The Lake Doctors, Inc., All rights reserved. 

tel:904-431-3914 

Fax: 800.963.7269 

fW@'PG 

https://d5ppjx04.na1.hs-sales-engage.com/Ctc/JA+23284/d5pPJx04/Jk8lMvrJW5BZln26lZ3pLW8DQnjl7rXYNQW4PSzts6n0D3PN3jntkyystz2W66r0Mz4jkQ6_N7jknQQxvKfNW72fdVk17tlpBW3ZmmX38WNbx-W4NQS4w4swrWSW7ll5fR7jg6-vVM5pWm1K4kNYVrBbd8223rBBW6H7hGy61YvvRW1Zv43s2rTyKKW86bNpf7cppwkN7V3pw4bt6xmN50R9q9FggdYW1RKFKC8jXJYRW1zyJH18r6T4nW3P7CHp82d9ZFVctM__1lQ-37W3C_jwY4KfDgbW79JMRH43NpxSW2VK9vY2VWT1SVv5lJB7tY20WW6-x1KC6rQmLyN3lk7X5Mr8SlW1Njjq42lmcm4V9qs_26wmNBNVh-LP64pBbyTW29njTd3n43_nW6ZlRsC5rVbSdW8X8hNy6gf7RsN6R50ZgBKZCNW4QbTYv6KfrTBV9Y3dJ5xzJp4W4MWlVg1PxJQkMcxvXdqh57nW6bBxC75w0j2VW4Zwrhl37zLnqN27GTdKgtwvTW43wt_m7S25mvV1NPKs83t2vkN1W-GWQM6KqwW5NdVSV8qnS2yW8WjtHj7-TmHmW4_gzPn57V7ydW26n4cg4RkxqDW19v3MN5Cdf94W4g6hQN2ZjBRVN4r9xXsS6GlbVDpwbk6BFrJ_W1ss2kl2CbGjXW7ZRykp1rYNrfN1h1WcYbjcw9W4bT1Pt324vwYW7S4Mw_4htlcTW2j2mcF8gqf54W4LHWFs7tTpd1W19XXZw5ZZt2cN6WSwgYWsmLpW66Xpxg2tY9cJW4Bn4tb2Qppv5W3RGC0r517h-yW6C-Dp59kmmBLW6pC67Y1RfjYHW1Sp4Yf4mBBwgW3FWRjM4QTSXHW5q1w128zf7JVW4tVnBS7slY2TW5h9M8S1YsQpsW5fX-dV1_5cbjW3L4t3Y8Fdl2_W1VTLlS91mVxNW1g0thC43kbj1W68kCkl1dfTV1Vbl1Ly8zFGF9VYlFdc774X1vW4ZPnrQ9k7ZcRW4BCstm7nThxtW97LqyC97-BmdW2wWtdJ4q9ypdVx_v_s2-X6g6VfdRv65qpnf3W5fG5n_2Nbl8BW62LzWD1bZ1qnW100SBP2d_lS8W1kyfRb2DpwrTW4MjnDp26sNLvW2Fhx6M97CDqfW1JX3Gh3NBRBXW69LyN75b_KxyW1GwMgc6CfVX7W6-c1v_7_bk1tN1k6mcvvfRYtV_5nQG8-hBK8W6nbjHf1vNrkvW5XTnBp5G8XPdW93kLZ7676BVDW6t6R5b49t2t8W7VWQ_Z4hX1_WW3pLPqW1LwHZDW5PZvPj2lmVZjW7KRyPl19TcW3W7pK5NM7yTZBBTs6pr6-yrsCVKXH-v2J4GqLW8bcCn-5yPV3vVYJLrx2V0jxGW5yjFdj3pFYG-M_m3B3P5vS2W9fXJw24TXKYHW2cRmG13rKtzHW4Y6B-g7gq_91W9g3xhm5pWbJVN15R0zvjhSZjW9lx4n317hcC9V-8Vlj90SH1tW4Y3XDP9f4M8RW4Y366x34Jc0CW70kyXz5km__TW6jDGpp8FkPXdW4DjTlK3j4gwVW8XGVPg86XftQW6VzR5l4ZTjJZW5v5jBj8HKvxtW3Mc8Lj97gnWqW98YjjT1Qcls-W5qn2Nd8mxXKmN1-5JwlQMM-3W4n0jV56KpGsMW4jLZfY2lSMzDW36_WDW90YtC-W3NQ_rm3Wp_CmW61qYlH2Dxjt2V7SW8X80KZRDVf6xxj6s1LmnW2KDjq67PZ64YW8fNQNt54SkVzW2MygR37x2DDFW2hBbDB41vVC8N2Wl-FY1qfsbW94bXq-22s7bfW6Gfj233T1DlTW1sQmMs8vSs0YW561Xq76YXWYvN3Ht1MBtqrn1f17bW2n04
https://d5ppjx04.na1.hs-sales-engage.com/Ctc/JA+23284/d5pPJx04/JkslMvrJW69x4r06lZ3pzW650Kvw78Md-zW8jbdzc6ngvnrW2069GJ1GfHPQV4MW9p5sNHSLW8Bhjqh7w9_DgW6fKs4d4f61jLW4Jklw57XVyDvW7cTmXn11Vp0wW3j9lHr3tK_xpW8hgv1L4kkz4LW4xc6vJ2dTRqPW484SnJ2yPlLzW4cQqWl12QPVpW93Lv5p5KFzr1W1ypQFd1Q2-9mW1N-qJ61Lg46WW3XzLK44D8HVWW97mcsN2HBZSQW6_R5mH7Gnnp5W7vpn3J1QW20nW6sPdkC5XC7V_W3bMJp51Q_DgvW1v4NTJ63rp5WW9gy51L5kwGRVW5zP_sh7xb1lZVx3Khh4QR1wJW8mn71K5HrxYHN2XWZJJGZ7J3W7GXyMZ1cVrsQN98gk7yVHPfbW7L4-NS5-2tDMW76kNCg6tsjRPF92tDP-4kbQW6G2d6b6n2m7FW7xMVsJ7t3XTKW7_qXk43jBkXjVm69hf2W2HL-VNjwHH5GlvCKW1NRy7_1NJFPVW94gBXB2mYBdCW8RlvHJ2NtZlDW7W9ysq7nDlL_Vjb4Pl7FJlCLW4mKqDR2Qdw2GM9NXPBqTT-hW6zqtst6-dmf3W39kqDK2_zZ4cW7j6PTn1dfG81W2JFcHb8YbXkKN9bVFyylZPd1W3dnGZd2ycyl6W8JLzPS6-M7DFW1cDQpL58bbWvW3N_RBF5X66VLW2HhMSl4pD0hYW84wHmw2Hw9TYW91WVZv8qgk1gV5c6Z06j8jQQW3Pg1QX4xQt3DW5XWMZk1xdVX1W70Pdkx4lDD9KW47Zlhb5SK-Y9W6WQ0-R8MNtd8W8vYN45469XFfW3q-Cqh6QD1r0N79-D4vgHBsSW91KtvW6-SR37W7T56Mt77J7TzW64jNMB7lGq0CW6dydBK4JVmWBW5tGsj_43cXyCN8n6Wbq8cqzcN2vnMlw7CSxCW1CZBvy4CH9nMW22BSTl73NCRNW4xwns56HWv72W3ngtch2NWqNtW3CJspJ3BmYh5W4mRk2w5mv_ThN8llfxxGBJHkVM1t_42jM-h0W4FN6V06zbTj_W2LGgpx8-N6lrW2XL4lC5pPDq1V1_xbw8p6H-bW3R5zb2219BtgN7mnf6Z3qx73W8jkY7M27TyJFW192PGC266dYDW92mh9K6Qt1kcW5hplqT8GG0KRW2JS4CH3xckwHW82T0Gy36-rkJW1Pf0gH1ws6YYN1Q022gFvQHmW63ZpVY6wN7TYW14n5kF2mrwx0VVj_XJ81xmBLW2n2-yF3bZbSPW8fGnCk6bN_NdW5Y3WQB9c1Qb-W5dhYGB4ZM_6mVJdJ4B2PNcHfW6gKN5S6kWdW9W54hNLc25sKD9W7RD2b12KSSm4W1lw-Z_6zmSBFVFgBq9189rBhW71F1r14JZWvlW85WXSB3z1nXsV54nYX98pG3sW1kl6Yf5cwqsrN8Gdl8-yptMLW9km9Rb1tgJ0zW6k4l9V76QRSRN7Mz6tVj0LYrW3rfys25JBZ1qW65B8Xf6L37FWW2jC0N-7TGSq5N57MDTg-t7ZhW2XsJGN1c50ZMVDNV9T7qCD2pN41p5-2R0hN9W6L6yP03zXsfhW5W4Zmy5gY29yW8LSs9B2R_cdLW6wR6dn6-mfvGW5_Ddvf4FWmYcW34lb7X8wbWd1VtnctV2ykSkgW4z01GJ1GsJtcW2PkvPP14G_prW1KyT3D843L3rW6znZV74Kz-gjW58mxtj3gm7HvW7NWy4k2HmcLsVdCtXM8xDHZ_Mhsk-qQhnJvW4fC0X57_4SxmN5J4XqG9nRkkW42SHJq6ffkBcW3YSnMM1l5H-lW25VlQq5BbSjnVKCCsL1_clkhVB6vd54NNVZTTnc8V7VCT7LVQKPKP4mqPmfW5Cd13q4swj-Ff5Zs1bW04


MAKE CHECK PAYABLE TO:

  Post Office Box 162134
Altamonte Springs, FL 32716
(954) 565-7488

BALANCEDATEACCOUNT NUMBER

ADDRESSEE
$300.002/20/2026725972Please check if address below is incorrect and indicate change on reverse side

ENCLAVE AT BLACK POINT MARINA CDD
Juliana Duque
5385 N Nob Hill Rd
Sunrise, FL 33351

The Lake Doctors
 Post Office Box 162134
Altamonte Springs, FL 32716

Please return this invoice with your payment andPlease return this invoice with your payment and00000000141339001000000034321000000003000071
notify us of any changes to your contact information.notify us of any changes to your contact information.

SRSSBLU_1|0000000205886|1|0000000343210|3|3|false|Page 1 of 1|false|20260220175325|0

10401 SW 224th Ter   Cutler Bay, FL 3335110401 SW 224th Ter   Cutler Bay, FL 33351ENCLAVE AT BLACK POINT MARINA ENCLAVE AT BLACK POINT MARINA 

PO #20963952096395 PO #2/6/2026 InvoiceInvoiceInvoice Due DateInvoice Due Date 2/6/2026

$0.00$300.00$300.00 $300.00$300.00$0.00Fountain Cleaning Service - QuarterlyFountain Cleaning Service - Quarterly

QuantityQuantity TaxAmount Tax TotalTotalInvoice DateInvoice Date Description AmountDescription

1/27/20261/27/2026

n/an/a

Please provide remittance information when submitting payments,Please provide remittance information when submitting payments, $0.00$0.00CreditsCredits

otherwise payments will be applied to the oldest outstanding invoices.otherwise payments will be applied to the oldest outstanding invoices.
$0.00$0.00AdjustmentAdjustment

AMOUNT DUE

This Invoice Total:This Invoice Total:$616.00$616.00Total Account Balance including this invoice:Total Account Balance including this invoice: $300.00$300.00

Click the "Pay Now" link to submit payment by ACHClick the "Pay Now" link to submit payment by ACH

Corporate AddressCorporate AddressCustomer #:Customer #: 725972725972
4651 Salisbury Rd, Suite 1554651 Salisbury Rd, Suite 155038BE18C038BE18CPortal Registration #:Portal Registration #:

Jacksonville, FL 32256Jacksonville, FL 32256
Customer E-mail(s):Customer E-mail(s): jduque@gmssf.com,acooper@gmssf.com,JLorenzo@gmssf.comjduque@gmssf.com,acooper@gmssf.com,JLorenzo@gmssf.com

www.lakedoctors.com/contact-us/www.lakedoctors.com/contact-us/Customer Portal Link:Customer Portal Link:

Set Up Customer Portal to pay invoices online, set up recurring payments, view payment history, and edit contact informationSet Up Customer Portal to pay invoices online, set up recurring payments, view payment history, and edit contact information

□ 

I 

CARD NUMBER 

SIGNATURE 

I I 

E FILL OUT BELOW IF PAYING BY CREDIT CARD 

EXP. DATE 

AMOUNT PAID 



Date check #'s Amount

12/01/25 - 12/31/25 1400-1407 389,758.82$                                         

01/01/26 - 01/31/26 1408-1413 22,373.61$                                           
Autopay 80005 145.76                                                   

02/01/26 - 02/28/26 1414-1416 11,289.27$                                           
Autopay 80006 145.76                                                   

TOTAL 423,713.22$                                       

12/01/25 - 02/28/26

Enclave At Black Point Marina
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2026
Check Register

Page 10



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/26          PAGE   1
*** CHECK DATES 12/01/2025 - 02/28/2026 ***       ENCLAVE AT BLACK POINT MARINA

BANK A ENCLAVE AT BPM - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/10/25 00005 11/30/25 196433   202511 310-51300-31500                                     *              802.50
NOV 25 - GENERAL COUNSEL

BILLING COCHRAN, P.A.                                             802.50 001400
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00018 12/10/25 TAX REC  202512 300-20700-10000                                     *          191,142.03

TRANSFER OF TAX RECEIPTS
ENCLAVE AT BLACK POINT MARINA CDD                             191,142.03 001401

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00004 11/18/25 9-071-23 202511 310-51300-42000                                     *               65.65

DELIVERIES THRU 11/7/25
FEDEX                                                              65.65 001402

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00001 12/01/25 329      202512 320-53800-34000                                     *            1,238.25

DEC 25 - FIELD SERVICES
12/01/25 330      202512 310-51300-34000                                     *            3,508.75

DEC 25 - MGMT FEES
12/01/25 330      202512 310-51300-35100                                     *              100.00

DEC 25 - COMPUTER TIME
12/01/25 330      202512 310-51300-31300                                     *              238.50

DEC 25 - DISSEMINATION
12/01/25 330      202512 310-51300-49500                                     *              100.00

DEC 25 - WEBSITE ADMIN
12/01/25 330      202512 310-51300-42000                                     *                5.18

DEC 25 - POSTAGE
12/01/25 330      202512 310-51300-42500                                     *                 .15

DEC 25 - COPIES
GMS-SF, LLC                                                     5,190.83 001403

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00015 12/01/25 28301    202512 310-51300-32200                                     *            3,600.00

AUDIT FYE 9/30/25
GRAU AND ASSOCIATES                                             3,600.00 001404

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00040 12/03/25 2042250  202512 320-53800-46800                                     *              316.00

DEC 25 - LAKE MANAGEMENT
THE LAKE DOCTORS, INC.                                            316.00 001405

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00048 12/09/25 12092025 202512 300-15100-10000                                     *          175,000.00

TXFER FUNDS TO OPEN SBA
ENCLAVE AT BLACK POINT MARINA CDD                             175,000.00 001406

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/10/25 00032 11/26/25 32112625 202511 320-53800-46202                                     *            9,877.64

SOIL/SUNPATIENS/MULCH
12/01/25 29120125 202512 320-53800-46201                                     *            1,280.00

DEC 25 - PORTER SERVICES
12/01/25 32120125 202512 320-53800-46200                                     *            2,484.17

DEC 25 - LAWN SERVICE
TONY'S NURSERY & GARDEN                                        13,641.81 001407

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ENCL --ENCLAVE--    ACOOPER   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/26          PAGE   2
*** CHECK DATES 12/01/2025 - 02/28/2026 ***       ENCLAVE AT BLACK POINT MARINA

BANK A ENCLAVE AT BPM - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/14/26 00005 12/31/25 1968399  202512 310-51300-31500                                     *              645.00
DEC 25 - GENERAL COUNSEL

BILLING COCHRAN, P.A.                                             645.00 001408
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/26 00037 12/01/25 763114   202601 320-53800-34500                                     *            2,223.33

JAN-MAR 25 - MONITORING
ENVERA                                                          2,223.33 001409

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/26 00001 1/01/26 331      202601 320-53800-34000                                     *            1,238.25

JAN 26 - FIELD SERVICES
1/01/26 332      202601 310-51300-34000                                     *            3,508.75

JAN 26 - MGMT FEES
1/01/26 332      202601 310-51300-35100                                     *              100.00

JAN 26 - COMPUTER TIME
1/01/26 332      202601 310-51300-31300                                     *              238.50

JAN 26 - DISSEMINATION
1/01/26 332      202601 310-51300-49500                                     *              100.00

JAN 26 - WEBSITE ADMIN
1/01/26 332      202601 310-51300-42000                                     *                3.70

JAN 26 - POSTAGE
1/01/26 332      202601 310-51300-42500                                     *                6.90

JAN 26 - COPIES
GMS-SF, LLC                                                     5,196.10 001410

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/26 00040 1/07/26 2096447  202601 320-53800-46800                                     *              316.00

JAN 26 - LAKE MANAGEMENT
THE LAKE DOCTORS, INC.                                            316.00 001411

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/26 00032 1/01/26 29010126 202601 320-53800-46201                                     *            1,280.00

JAN 26 - PORTER SERVICES
1/01/26 32010126 202601 320-53800-46200                                     *            2,484.17

JAN 26 - LAWN SERVICE
TONY'S NURSERY & GARDEN                                         3,764.17 001412

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/26 00018 1/14/26 01142026 202601 300-20700-10000                                     *           10,229.01

TRANSFER OF TAX RECEIPTS
ENCLAVE AT BLACK POINT MARINA CDD                              10,229.01 001413

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/18/26 00005 1/31/26 197054   202601 310-51300-31500                                     *            2,322.50

JAN 26 - GENERAL COUNSEL
BILLING COCHRAN, P.A.                                           2,322.50 001414

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/18/26 00001 2/01/26 333      202602 320-53800-34000                                     *            1,238.25

FEB 26 - FIELD SERVICES
2/01/26 334      202602 310-51300-34000                                     *            3,508.75

FEB 26 - MGMT FEES

ENCL --ENCLAVE--    ACOOPER   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/26          PAGE   3
*** CHECK DATES 12/01/2025 - 02/28/2026 ***       ENCLAVE AT BLACK POINT MARINA

BANK A ENCLAVE AT BPM - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/01/26 334      202602 310-51300-35100                                     *              100.00
FEB 26 - COMPUTER TIME

2/01/26 334      202602 310-51300-31300                                     *              238.50
FEB 26 - DISSEMINATION

2/01/26 334      202602 310-51300-49500                                     *              100.00
FEB 26 - WEBSITE ADMIN

2/01/26 334      202602 310-51300-42000                                     *               17.10
FEB 26 - POSTAGE

GMS-SF, LLC                                                     5,202.60 001415
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/18/26 00032 2/01/26 29020126 202602 320-53800-46201                                     *            1,280.00

FEB 26 - PORTER SERVICES
2/01/26 32020126 202602 320-53800-46200                                     *            2,484.17

FEB 26 - LAWN SERVICE
TONY'S NURSERY & GARDEN                                         3,764.17 001416

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                423,421.70

ENCL --ENCLAVE--    ACOOPER   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/26          PAGE   4
*** CHECK DATES 12/01/2025 - 02/28/2026 ***       ENCLAVE AT BLACK POINT MARINA

BANK Z ENCLAVE @BPM AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/14/26 00038 12/11/25 84956006 202512 320-53800-41500                                     *              145.76
DEC 25 - INTERNET

COMCAST                                                           145.76 080006
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/18/26 00038 1/11/26 84956006 202601 320-53800-41500                                     *              145.76

JAN 26 - INTERNET
COMCAST                                                           145.76 080007

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z                    291.52

TOTAL FOR REGISTER              423,713.22

ENCL --ENCLAVE--    ACOOPER   



Enclave At Black Point Marina
Community Development District
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 General Debt Service Capital Project Totals
 Fund Fund Fund Governmental Funds

Assets:  
Cash:

Operating Account 28,411$                -$                       -$                       28,411$                           
Accounts Receivable 61                           -                              -                              61                                     

Investments:

State Board Administration 286,550                -                              -                              286,550                          

Series 2017 -                                         
Reserve -                              136,340                -                              136,340                          
Interest -                              13                           -                              13                                     
Revenue -                              337,910                -                              337,910                          
Principal -                              17                           -                              17                                     
Acquisition & Construction -                              -                              184,793                184,793                          
Cost of Issuance -                              -                              10                           10                                     

Total Assets 315,023$           476,866$           184,803$           976,691$                      

Liabilities:
Due to Debt Service 2,585$                  -$                       -$                       2,585$                             

Total Liabilites 2,585$                 -$                      -$                      2,585$                            

Fund Balance:  
Restricted for:

Debt Service - Series 2017 -$                       476,866$             -$                       476,866$                        
Capital Project - Series 2017 184,803                184,803                          

Unassigned 312,437                -                              -                              312,437                          

Total Fund Balances 312,437$           476,866$           184,803$           974,106$                      

Total  Liabilities & Fund Balance 315,023$             476,866$             184,803$             976,691$                        

Enclave At Black Point Marina
Community Development District

Combined Balance Sheet
February 28, 2026

Page 1



Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Prorated Budget Actual
Budget Thru 02/28/26 Thru 02/28/26 Variance

Revenues:
 
Special Assessments - On Roll 268,233$      245,698$      245,698$      -$                   
Interest Income 5,000             2,083             3,367             1,284                 

Total  Revenues 273,233$    247,782$    249,065$    1,284$              

Expenditures:

General & Administrative:

Supervisor Fees 6,000$           2,500$           800$              1,700$               
PR-FICA 459                 191                 61                   130                     
Engineering 7,000             2,917             -                       2,917                 
Attorney 20,000           8,333             4,295             4,038                 
Annual Audit 3,600             3,600             3,600             -                          
Dissemination Agent 2,862             1,193             1,193             0                         
Trustee Fees 5,000             -                       -                       -                          
Management Fees 42,105           17,544           17,544           -                          
Information Technology 1,200             500                 500                 -                          
Website Maintenance 1,200             500                 500                 -                          
Telephone 150                 63                   -                       63                       
Postage & Delivery 500                 208                 100                 109                     
Meeting Room Rental 600                 250                 -                       250                     
Insurance General Liability 10,800           9,507             9,507             -                          
Printing & Binding 500                 208                 10                   198                     
Legal Advertising 2,760             1,150             434                 716                     
Office Supplies 500                 208                 -                       208                     
Other Current Charges 500                 208                 286                 (78)                     
Dues, Licenses & Subscriptions 175                 175                 175                 -                          

Total General & Administrative 105,911$    49,255$       39,005$       10,251$           

Enclave At Black Point Marina

Page 2



Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Prorated Budget Actual
Budget Thru 02/28/26 Thru 02/28/26 Variance

Enclave At Black Point Marina

Operations & Maintenance

Field Expenditures
Field Management 14,859$         6,191$           6,191$           -                          
Security 24,000           10,000           4,447             5,553                 
Internet 1,800             750                 704                 46                       
Virtual Guard Monitoring 9,500             3,958             -                       3,958                 
Landscape Maintenance 30,000           12,500           12,421           79                       
Landscape Replacement 20,000           8,333             9,878             (1,544)               
Lake Maintenance 10,000           4,167             1,264             2,903                 
Fountains 7,500             3,125             300                 2,825                 
Repairs & Maintenance 15,000           6,250             2,175             4,075                 
Irrigation Repairs 5,000             2,083             -                       2,083                 
Pressure Washing 5,000             4,700             4,700             -                          
Porter Service 15,360           6,400             6,400             -                          
Capital Outlay/Fountain Replacement 20,000           8,333             -                       8,333                 
Contingency/Tree Trimming 29,000           12,083           9,900             2,183                 
Property Insurance 1,300             1,179             1,179             -                          

Subtotal Field Expenditures 208,319$    90,054$       59,559$       30,495$           

Total Expenditures 314,230$    139,309$    98,563$       40,746$           

Excess (Deficiency) of Revenues over Expenditures (40,997)$       108,473$      150,502$      (39,462)$           

Net Change in Fund Balance (40,997)$     108,473$    150,502$    (39,462)$         

Fund Balance - Beginning 40,997$         161,935$      

Fund Balance - Ending -$                    312,437$      
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Enclave At Black Point Marina
Community Development District

Debt Service Fund Series 2017
Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending February 28, 2026

Adopted Prorated Budget Actual
Budget Thru 02/28/26 Thru 02/28/26 Variance

Revenues:
 
Special Assessments - On Roll 222,663$      203,956$         203,956$         -$                    
Interest Income 5,000             5,000                5,497                497                 

Total  Revenues 227,663$    208,956$       209,454$       497$              

Expenditures:

Interest Expense - 11/1 40,663$         40,663$           40,663$           -$                    
Interest Expense - 5/1 40,663           -                         -                         -                       
Principal Expense - 5/1 140,000        -                         -                         -                       

Total Expenditures 221,325$    40,663$          40,663$          -$                    

Excess (Deficiency) of Revenues over Expenditures 6,338$           168,294$         168,791$         497$              

Net Change in Fund Balance 6,338$          168,294$       168,791$       497$              

Fund Balance - Beginning 177,863$      308,074$         
 

Fund Balance - Ending 184,201$      476,866$         
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Enclave At Black Point Marina
Community Development District

Capital Reserve Fund 2017
Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending February 28, 2026

Adopted Prorated Budget Actual
Budget Thru 02/28/26 Thru 02/28/26 Variance

Revenues
 
Interest Income -$                       -$                    2,947$           2,947$           

Total  Revenues -$                      -$                    2,947$          2,947$          

Expenditures:

Capital Outlay -$                       -$                    -$               -$                    

Total Expenditures -$                      -$                    -$                    -$                    

Excess (Deficiency) of Revenues over Expenditures -$                      -$                    2,947$          2,947$          

Net Change in Fund Balance -$                      -$                    2,947$          2,947$          

Fund Balance - Beginning -$                       181,856$      

Fund Balance - Ending -$                       184,803$      
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Enclave At Black Point Marina
Community Development District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
 
Special Assessments - On Roll -$             17,821$      222,504$    3,114$         2,260$         -$             -$             -$             -$             -$             -$             -$             245,698$    
Interest Income 575              395              618              939              841              -                    -                    -                    -                    -                    -                    -                    3,367           

Total  Revenues 575$           18,215$     223,122$  4,054$        3,100$        -$            -$            -$            -$            -$            -$            -$            249,065$  

Expenditures:

General & Administrative:

Supervisor Fees -$             -$             -$             800$            -$             -$             -$             -$             -$             -$             -$             -$             800$            
PR-FICA -                    -                    -                    61                 -                    -                    -                    -                    -                    -                    -                    -                    61                 
Engineering -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Attorney 525              803              645              2,323           -                    -                    -                    -                    -                    -                    -                    -                    4,295           
Annual Audit -                    -                    3,600           -                    -                    -                    -                    -                    -                    -                    -                    -                    3,600           
Assessment Administration -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Arbitrage Rebate -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Dissemination Agent 239              239              239              239              239              -                    -                    -                    -                    -                    -                    -                    1,193           
Trustee Fees -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Management Fees 3,509           3,509           3,509           3,509           3,509           -                    -                    -                    -                    -                    -                    -                    17,544        
Information Technology 100              100              100              100              100              -                    -                    -                    -                    -                    -                    -                    500              
Website Maintenance 100              100              100              100              100              -                    -                    -                    -                    -                    -                    -                    500              
Telephone -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Postage & Delivery 4                   70                 5                   4                   17                 -                    -                    -                    -                    -                    -                    -                    100              
Meeting Room Rental -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Insurance General Liability 9,507           -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    9,507           
Printing & Binding 3                   -                    0                   7                   -                    -                    -                    -                    -                    -                    -                    -                    10                 
Legal Advertising 434              -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    434              
Office Supplies -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Other Current Charges 87                 58                 95                 0 47                 -                    -                    -                    -                    -                    -                    -                    286              
Dues, Licenses & Subscriptions 175              -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    175              
Capital Outlay -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total General & Administrative 14,682$     4,877$        8,292$        7,142$        4,012$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  39,005$     

Month to Month
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Enclave At Black Point Marina
Community Development District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month to Month

Operations & Maintenance

Field Expenditures
Field Management 1,238           1,238           1,238           1,238           1,238           -                    -                    -                    -                    -                    -                    -                    6,191           
Security 2,223           -                    -                    2,223           -                    -                    -                    -                    -                    -                    -                    -                    4,447           
Internet 138              138              283              146              -                    -                    -                    -                    -                    -                    -                    -                    704              
Virtual Guard Monitoring -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Landscape Maintenance 2,484           2,484           2,484           2,484           2,484           -                    -                    -                    -                    -                    -                    -                    12,421        
Landscape Replacement -                    9,878           -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    9,878           
Lake Maintenance 316              316              316              316              -                    -                    -                    -                    -                    -                    -                    -                    1,264           
Fountains 300              -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    300              
Repairs & Maintenance 2,175           -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    2,175           
Irrigation Repairs -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Pressure Washing 4,700           -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    4,700           
Porter Service 1,280           1,280           1,280           1,280           1,280           -                    -                    -                    -                    -                    -                    -                    6,400           
Capital Outlay/Fountain Replacement -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Contingency/Tree Trimming 9,900           -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    9,900           
Property Insurance 1,179           -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    1,179           

Subtotal Field Expenditures 25,933$     15,334$     5,602$        7,688$        5,002$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  59,559$     

Total Expenditures 40,615$     20,211$     13,894$     14,829$     9,014$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  98,563$     

Excess (Deficiency) of Revenues over Expe (40,040)$    (1,996)$       209,228$    (10,775)$    (5,914)$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  150,502$    

Net Change in Fund Balance (40,040)$   (1,996)$      209,228$  (10,775)$   (5,914)$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  150,502$  
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Enclave At Black Point Marina
Community Development District

Long Term Debt Report

Original Issue Amount: $3,085,000.00

Term 1: $1,125,000.00
Interest Rate: 1.75% - 3.50%
Maturity Date: 5/1/2026

Term 2: $790,000.00
Interest Rate: 3.75%
Maturity Date: 5/1/2031

Term 3: $1,170,000.00
Interest Rate: 4.00%
Maturity Date: 5/1/2037

Reserve Fund Definition 50% of Maximum Annual Debt Service
Reserve Fund Requirement $111,331.25
Reserve Fund Balance $136,340.00

Bonds Outstanding - 6/29/2017 $3,085,000
Less: Principal Payment - 5/1/18 ($110,000)
Less: Principal Payment - 5/1/19 ($115,000)
Less: Principal Payment - 5/1/20 ($120,000)
Less: Principal Payment - 5/1/21 ($120,000)
Less: Principal Payment - 5/1/22 ($125,000)
Less: Principal Payment - 5/1/23 ($130,000)
Less: Principal Payment - 5/1/24 ($130,000)
Less: Principal Payment - 5/1/25 ($135,000)

Current Bonds Outstanding $2,100,000

Series 2017, Special Assessment Refunding Bonds
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Gross Assessments 282,350.40$          234,381.60$          516,732.00$          
Net Assessments 268,232.88$          222,662.52$          490,895.40$          

allocation in % 54.64% 45.36% 100.00%

Date Gross Amount
Discount/   

Penalty Commission Interest Net Receipts O&M Portion
2017             Debt 

Service Total

11/12/25 2,153.05$               86.12$                     20.67$                     -$                          2,046.26$               1,118.11$               928.15$                  2,046.26$               
11/17/25 15,071.35               602.84                     144.69                     -                             14,323.82               7,826.76                 6,497.06                 14,323.82               
11/18/25 2,046.81                 107.45                     19.39                       -                             1,919.97                 1,049.10                 870.87                     1,919.97                 
11/28/25 15,071.35               602.84                     144.68                     -                             14,323.83               7,826.76                 6,497.07                 14,323.83               
12/05/25 409,079.50            16,362.81               3,927.17                 -                             388,789.52            212,440.64            176,348.88            388,789.52            
12/19/25 19,377.45               775.08                     186.02                     -                             18,416.35               10,062.98               8,353.37                 18,416.35               
01/08/26 4,306.10                 129.18                     41.77                       -                             4,135.15                 2,259.51                 1,875.64                 4,135.15                 
01/08/26 1,129.65                 33.90                       10.96                       -                             1,084.79                 592.75                     492.04                     1,084.79                 
01/26/26 -                           -                           -                           479.65                      479.65                     262.09                     217.56                     479.65                     
02/06/26 4,306.10                 129.18                     41.77                       -                             4,135.15                 2,259.51                 1,875.64                 4,135.15                 

TOTAL 472,541.36$        18,829.40$           4,537.12$             479.65$                  449,654.49$        245,698.21$        203,956.28$        449,654.49$        

91.45% Percent Collected
44,190.64$           Balance Remaining to Collect

Enclave At Black Point Marina
COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts - Miami-Dade County
Fiscal Year 2026

ON ROLL ASSESSMENTS
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